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1 Nodes visited
· Central Karoo
· Kgalagadi

· KwaMashu
· Maluti-A-Phofung (MAP)
· OR Tambo

· Umzinyathi
· Zululand
2 Key themes
2.1 Integration and planning

In Zululand, lack of integration is resulting in the duplication of services by different departments, causing gaps in service delivery. Planning of the programmes is therefore very important. All stakeholders must be aware of the planned programmes while in the beginning stage. There is lack of support and integration directed to the youth. Departments do not want to use funds together and do not plan together; they are therefore unable to share resources even when there is a need. Youth has also been identified as having poorly researched projects because of the lack of support. There are also too many forums that are based at a district level, for example, a business forum, disaster management forum, LED forum, agriculture forum etc. As a way of addressing this issue, a social cluster has been established. 

2.2 Capacity

In Maluti-a-Phofung (MaP), there is a need for prioritising in the department; appointments need to be kept. The fact that the department is unable to keep set appointments is an indication that the work load might be too much and there are not enough human resource personnel to handle all the necessary and important engagements. Although there are a number of vacancies, no recruitment has taken place to fill them and the lack of staff is starting to affect the department’s fulfilment of responsibilities and output. This reflects poorly on the department. Delegation of responsibilities should be addressed but this can only be done when there is enough staff.
2.3 Communication

In Zululand, the poor attendance of stakeholders is as a result of the way invitations are issued. Most of the time stakeholders are invited on short notice. The method of communication plays an important role on the way people respond. Stakeholders need to be invited according to the issues relevant to them.
2.4 Impact assessment and exit
In Kgalagadi, it was noted how far-reaching the impact of the home-based support group has been, from group members and their families and the patient and his/her family to the community at large. However, the facilitators agreed that the same results would not be expected in the food security and dual purpose projects, which are all struggling with major challenges and very limited impact. This raises questions about the role of DSD in the community and its ability to support projects where income should be generated.

It also seems that what informs impact and what definitions or policy guidelines are used is lacking. PGDS and provincial strategic documents might be too far away to guide community-based processes in planning processes. It might be useful to translate these into more practical guidelines.
2.5 District management

Not for the first time, concern and frustration was expressed in Kgalagadi about the lack of availability of the district manager for activities such as the support process and even managerial support to the district team. It was felt that the matter should be addressed urgently as this is preventing a strong and supportive team from being developed in the node and could eventually lead to resentment. There is still concern about the ability of the district to deal with the transformation and to establish a cohesive team.

2.6 Political uncertainty

In the Central Karoo, political uncertainty in the District Municipality is holding back some work in the district. This uncertainty has also resulted in low moral in some officials and lack of zeal in their work as they have doubt about their future in the CKDM.

2.7 Methodologies / tools
In Kgalagadi, although the district team appeared to be very tired, disheartened and without energy at the beginning of the visit, through the use of interesting methodologies in the session with the projects (instead of the “filling in of forms” method that is usually applied), the team were energised and more enthusiastic. They enjoyed the creativity of this process and a huge amount of information was elicited. This indicates the value of a focused intervention, but should also be seen as a warning that the staff are burnt out and overwhelmed. Fear was also expressed that the exit of the support process might “close doors that had been opened”.
However, because it is not the practice to use methodologies to interact with the community, there is scepticism about the development of methodologies. There is uncertainty and anxiety around whether the project members will manage and also over the length of time it will take. The CLOs are not trained to facilitate sessions and they are therefore neither equipped with skills nor resources (such as a flipchart stand) to interact in a more create way. 
2.8 Data capturing

It is time-consuming to capture the data elicited through a session such as the one run in Kgalagadi (with the IDT) to start planning the “exit” of the PRP projects. In this case it was not clear who was responsible (IDT or the district) and there was no system developed to ensure that the data was captured in a meaningful way (e.g. who should do it and within what “template”). It will be a challenge to interpret the information elicited through each session and to translate this into business plans and therefore support might be needed for this. 

2.9 Information officers

In Umzinyathi, some information officers have not been allocated space in the tribal authorities but the relevant officials are working on that. Information officers were made aware that they should not make any kind of promises to community members but only refer to relevant departments as per the needs of the people. The need for privacy and confidentiality was emphasised and officers were encouraged to continuously introduce themselves in the communities in collaboration with other crucial stakeholders like CDWs. 
It was recommended that information officers get continuous training on the issues that they deal with i.e. HIV/AIDS. The process of making them known to other stakeholders and mainly the communities should continue. Open lines of communication and proper channels should be used because this will save the community members from unnecessary suffering. It was also suggested that the CDWs invite information officers to one of their meetings so they can get to meet all the CDWs and make relevant networks.
2.10 Social workers and social grants
Although social workers in Umzinyathi are supposed to do home visits in most of their cases, it transpired that many only rarely visit people in their homes or do not visit at all. The response from the principal social worker was that there is a high volume of people to be serviced in comparison to the available social workers. There were 14 social workers but most have resigned, leaving only six to service the whole community of Nquthu. In terms of foster care placement, which is a long process that includes going through the court, even if DSD can finish the load, the court will not be able to handle that load in a short period of time. Other grant recipients have to be renewed every two years and social workers also have to visit their homes as process renewal. Another problem is that the new work load cannot always be attended to because social workers are already busy with existing cases.
The stakeholders complained about the delays that are experienced by the beneficiaries in the application of social grants in Umzinyathi. The principal social worker again said it was because there were only six social workers and a high backlog of work.
Another problem lies with the magistrate’s court, which only takes 60 cases per month; these 60 cases do not only come from DSD local office, but also from other local offices, such as Nondweni. 

Again in terms of foster care, there is a higher rate of people who apply for foster care grants as there are a lot of orphans. The application process can take a long time because there are so many variables that need to be considered in the process. However, it can move quickly if the applicant has all the relevant documents. There is a yearly process campaign that tries to fast track and eliminates the backlog and DSD officials emphasised that if people have not been visited for a long time (in order to finish the application process), the child care worker should make sure those cases are reported again to the welfare offices. This is important because it is possible that files may actually be lost and nobody is aware of it. It is also important that the child care workers monitor the family situation on behalf of the social workers. They can be of great assistance as they spend most of their time in the communities as compared to the social workers. 

Another problem being experienced by DSD officials is that when young mothers get a social grant, they often immediately leave the rural areas to go to big cities like Johannesburg and leave their children with grandparents without any form of financial support. 
2.11 Food gardens

In Umzinyathi, the National Association of Child Care Workers (NACCW) has started its own food gardens. It also encourages and works with families in starting food gardens. However, some community members hamper the success of these initiatives of development by, for example, allowing their cows to roam in the gardens, thereby destroying them. One solution is to train and teach the methods of protecting property to the amakhosi, which have strong influence of the community. Project managers should also continuously work with and update the amakhosi about their activities.
It has been recommended that community members should work as a team and should have ownership of their projects. Care workers need to be given gardening skills so they will be able to offer their proper assistance to gardening projects.
2.12 UNFPA
In Zululand, UNFPA meetings and workshops were initially attended by the municipal managers, chief financial officers and all of the people in high position from Zululand District Municipality (ZDM). It was later passed on to someone in the corporate section of ZDM who in turn handed it over to the HIV Co-ordinator who passed away shortly after taking on the position. Now it is not clear as to what would be the way forward. Currently, invitations are not being honoured as there as nobody to take up that responsibility.

Most of the ZDM officials got to know about the UNFPA project but they never knew when it was time for implementation. In some district municipalities, special programme co-ordinators were appointed, for example, in Ugu and Umkhanyakude, and this was helpful because they are almost solely dedicated to this programme. 
3 Key issues at provincial level
3.1 Communication
There is a need to assist district offices in being able to communicate and co-ordinate activities with external stakeholders (Central Karoo).
3.2 Capacity, facilitation and support

Paying attention to the facilitation skills of staff interacting with communities should be considered. Methodologies to elicit information and plan with projects/communities could go beyond the asking of questions and filling in of forms. Such a decision should be accompanied by resources to make such facilitation possible (e.g. flipchart stands). The district needs support to breach the problems of amalgamation of different districts/provinces (Kgalagadi).
The regional office is aware of the problem going on between the development practitioner and the Sizanani HBC project leader but they are failing to intervene and resolve the problem (KwaMashu).
The department needs to ensure that it has enough personnel to handle all the workload as this will have major impact on the output (MaP).
3.3 Co-ordination
There is a need to assist district offices in co-ordinating their projects to improve development results (Central Karoo).
3.4 Monitoring

The department needs to develop a standardised approach to monitoring of poverty alleviation projects so that they can develop information that will enable them to make decisions on how to proceed with the implementation of the projects (MaP).
3.5 Sustainable Livelihoods Approach
The Sustainable Livelihoods Approach needs to be strengthened and staff responsible for poverty alleviation projects and welfare services should be trained in the approach (MaP).
3.6 Service delivery

The Implementation of the Amakhosi Youth Programme should be established in other rural nodes because it has tremendous potential to improve service delivery in the communities (Umzinyathi).
4 Key issues at national level
4.1 Role of provincial DSD

Provincial DSD needs to be encouraged to play a more active role in the process. An investigation needs to be done to find out why the provincial office is not taking part in the process in the district. Provincial departments also need to be assisted in co-ordinating their activities to show the district how it can be done (Central Karoo).
Action plans
Key activities arising from the action plans are:

· Organise meeting of state departments (Central Karoo)
· Organise and invite all relevant stakeholders for update and role in process (Central Karoo)

· Conduct visits to other relevant state departments (Central Karoo)
· Clean up/edit the 3 profiles already drafted (Kgalagadi)

· Prepare project planning session methodology and adapt profiles where needed (Kgalagadi)

· Pilot the methodology in Agagang (Kgalagadi)

· Reflect and adapt method and template (Kgalagadi)

· Refine other 3 project profiles (Kgalagadi)

· Conduct community sessions with 3 projects (Kgalagadi)

· Complete Business Plans for each project (Kgalagadi)

· Determine position re staff vacancies (obtain organogram for rest of district and indicate vacancies – from HR manager/District Manager) (Kgalagadi)

· Raise issue of appointment of transformation officer to facilitate smooth amalgamation of different district/province staff and systems into Kgalagadi DSD District office (Kgalagadi)

· Ensure that regular District management meetings are scheduled and conducted to discuss operational issues (Kgalagadi)

· Capacitate CLOs to conduct community-based sessions (obtain basic equipment, e.g. flipchart stands for each CLO) (Kgalagadi)

· Determine ways to maintain the momentum for exit of support process (Kgalagadi)[image: image2.png]k%om a—aicdd
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