DSD national support

3 December 2007

Report on national support

1
Summary

The national support process has started with the workshop on 17-18 September and a detailed plan prepared on 16 November 2007. The key priorities identified are:
· Qualitative research training – support by S&T primarily for Population Development

· Customizing SLA approach for DSD framework 

· Policy/Exco – supporting the DDG

· Preparing the contents of a possible tool kit for CDPs

· Addressing other issues emerging from the research eg community development policy

· Planning way forward to take forward what is emerging
2
Objective of the support

The objective of the national support is to assist DSD to take forward issues emerging from the ISRDP/URP evaluation of a national nature.
3
Progress to date

	Activity
	Progress to date

	4 Support provided at national level
	

	4.1 National workshop (including provinces) feeds back learnings from nodes and provinces, implications of SLA and identifies priorities for national action
	National workshop held on 17-18 September with reasonable attendance from national and provincial departments. Key issues arising from the qualitative work identified with implications for DSD. Although challenging DSD accepted these and suggested the findings should be taken to EXCO. Key areas for support were identified. 

A presentation was prepared for EXCO for the DDG to present on the emerging findings.

	4.2 Plans developed for support on priority areas and agreed with CDs
	Due to DSD’s full diaries there was much difficulty with getting a meeting to take forward the support, but eventually a meeting was held on 16 November. This clarified the resources available in the extension of the project (including for support and training), and highlighted key priorities for support

	4.3 Support provided to Chief Directorates CD and PPU around priorities. Includes visits.
	See below for detail. First phase of support planned to be on adapted version of SLA for DSD. DSD are working on revising this and it will be discussed with Khanya on 4 December 2007.
Training in SLA has been planned for week of 22 and 29 January.

	4.4 Monitor implementation and promote learning
	Not started yet. 


4
Priorities for support

The workshop of 17-18 September came up with the following priorities for support:

1. Improving integration and coordination within DSD and with others stakeholders
2. Clarifying within DSD on what we mean by social/ community development (and fast-track finalization of community development policy (and so DSD’s role in social and community development);

3. Defining appropriate services and delivery to address this policy
4. Building capacity of DSD staff to undertake this
5. Developing an approach to reflecting, M&E, learning and dissemination within DSD
6. Further research

7. Budgeting for supporting this rollout process

Other points made by the way forward group included:

8. Developing political buy in from provinces – run provincial workshops on the emerging findings; 

9. Mainstream SLA in DSD – develop a DSD-specific SL approach; 

10. Develop concrete ideas of how livelihoods can be improved and the role of DSD; 

11. Ensure alignment strategies at different levels;

12. Longer-term – look at quality of the working environment and retention of staff; 

13. Develop and implement a communication strategy for sharing research results.
In discussions on 16 November the idea was agreed of developing a toolkit that could be used by the CDPs. Khanya has produced a number of guidelines (eg the Guidelines for CBWs) and ideally this would be done as a participatory process with a number of people with relevant skills to offer. There would not be sufficient resources under the national support component to complete this, but at least an outline could be drawn up up with the contents of such a toolkit, and how this could link to the work being done in each province. 

In terms of allocation of Khanya’s 29 days, a suggested allocation was:

· Qualitative research training – 5-10 days (for S&T)

· Customizing SLA approach for DSD framework – 2.5 days. Alfa to meet with Vincent in Bloemfontein on 4 December to work on this.

· Policy/Exco – 2 days may be needed to support DDG

· Tool kit – 2 days prep, 2 days event, 1 day write up for 2 people – 10 days

· Other issues emerging from the research – 0-5 days

· Planning way forward to take forward what is emerging 5 days

In addition there is support on 2 trainings for DSD staff in the SLA, which is planned for January.

5
Key lessons

The work has just started so no particular lessons, except the difficulty of organising meetings as DSD staff are so busy mean many delays in processes.
6
Action needed

None
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