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EXECUTIVE SUMMARY 
Introduction

The Zululand node is situated in North-Eastern KwaZulu-Natal in the Zululand District Municipality and comprises five local municipalities. Poverty in Zululand was higher than the average for the Integrated Sustainable Rural Development Programme (ISRDP) nodes in 2006 and the unemployment rate was 81%. The node has a high reliance on grants, especially child support grants. Lack of child welfare services was noted as a key service delivery deficit for DSD. 
Findings from the 1st evaluation supported the need for an urgent integrated intervention in the node that incorporated health, poverty, gender-based violence prevention (GBV), HIV and AIDS, in particular to providing targeted support to increase the numbers of households providing home-based care (HBC) and/or supporting orphans. During the 2nd evaluation, conducted in February 2008 three PRP projects were revisited to track changes, and a conclusive workshop was held with DSD district staff and other stakeholders to determine developments since July 2006.  

Update on ISRDP projects

All three projects perceived their current status as ‘orange’. The different experiences that projects have been exposed to during the life of the project have taught the project members a lot of important things. In terms of the functioning of the project, it is now easier for them to identify good and bad practice. However it was observed that some projects lack a sense of ownership of the project due in part to members feeling they could not determine how to best use any available funds. This was seen as a role of the DSD development practitioner. In addition they also regarded the identification and organising of training to be the responsibility of the development practitioner and never requested particular training themselves. So there is a clear sense that members have not been adequately empowered through their involvement with the projects demonstrated by their lack of knowledge about their right to identify a service provider. In addition, it was also observed that some projects lack confidence in what they have achieved. This is mostly true when funds are about to be finished and the future starts looking bleak. Many of the specific recommendations from the 1st evaluation (e.g. around training, roles and responsibilities of different actors and decentralising signing powers) had not been acted upon and the process of the 2nd evaluation was more of a platform for project members to emphasise concerns.
Changes in the node since the 1st evaluation

There have not been major changes that have taken place in the services that are provided by DSD although numerous issues came out through this research process relevant to employment practices of DSD staff. For example, employees appreciate safe and secure accommodation which is not far away from their workplace. In terms of operational programmes, there is still much to be done to develop the formal relationships the office has with other offices within and outside DSD (integration factor).There are a significant number of projects which fail where failing means failing to solve problems, fight challenges and ultimately failing to have any impact or influence on community development outcomes. Part of the reasons why projects fail is the lack of integration among stakeholders who provide support to the projects and members not sharing a sense of ownership towards them.
Issues emerging for DSD’s service delivery in the node
A number of important issues were discussed and priority issues really need intervention from the DSD management as they tend to have negative effects on the work that is done by DSD officials. For example, it does not make sense to expect the officials to provide best quality service to the community if their needs are not met as the servicing team. Overloading employees with work (having only half the requisite number of social workers) without additional incentives is not a motivating factor. This issue needs to be addressed by filling in all vacant posts and providing for material and equipment needs of staff to enable optimum performance. It is hoped that the forthcoming revised staffing structure will alleviate some of this.
Findings and recommendations 

Differences between DSD and IDT systems and procedures have a potential to cause divisions between officials and projects. Projects tend to prefer to be monitored by IDT as they do not have to follow a long process in accessing funds. The issue of sourcing three quotations for every item that they need to buy is problematic because in the rural areas, there are not many service providers. Service providers with high prices tend not to want to give quotations as they know that projects never come to buy products from them. It has also been observed that most of the projects monitored by IDT do not grow in terms of generating an income and being able to become an independent entity. They fail to expand the beneficiary base and either stay with the same amount or have a decreasing number. IDT has also been seen to allow or encourage projects to spend funds on things that are not main activities or that do not form part of the main objectives of the projects. These things usually do not support the sustainability of the projects. The lack of resources (i.e. vehicles, laptops, etc.) from DSD service offices should be addressed as soon as possible because it hinders or delays service delivery. It has been observed that most youth do not appear interested in playing a role towards PRP projects and volunteering for a project and not receiving any stipends does not assist with their objective of securing employment.
Recommendations

· The differences between IDT and DSD in terms of monitoring systems should be standardised and signing powers should be decentralised. 
· It is advisable that in the monitoring system of IDT and DSD, CDPs assist the projects by making sure that after providing a service, service providers make themselves available to the projects for any necessary follow-up.
· The relationship between IDT, DSD and projects and the roles and responsibilities played by the different parties should be communicated and understood by all parties.
· It is recommended that the department allocates more budget on important resources that will improve service delivery.
· The issue of vacant posts should be addressed. In most of the Zululand service offices, there is a reasonable amount of posts to be filled from all components.
· Integration of government departments from higher to lower levels and as well within departments must improve and be initiated by senior officials from all levels. 
· Strategies should be developed to engage youth in identifying, designing and implementing projects to enable them to feel more empowered within their communities and as part of DSD’s emerging thinking around sustainability.
1 INTRODUCTION
1.1 Background to the node 
The Zululand node is situated in North-Eastern KwaZulu-Natal in the Zululand District Municipality and comprises five local municipalities, namely eDumbe, uPhongolo, Abaqulusi, Ulundi and Nongoma. The population is spread almost evenly throughout. The main economic sectors are government services, agriculture and forestry, and wholesale and retail trade.
In 2001 the total population was 804,451 people, with 82.3% living in rural areas. The male to female ratio was 46:54. More than half (56%) of those living in the node are younger than 20. Slightly more than a third of the population (37.1%) were in the traditionally economically productive age bracket (20 to 60 years of age) in 2001. In the same year the unemployment rate was 70.3% compared with the national average of 48.2%.
Poverty in Zululand was higher than the average for the ISRDP nodes in 2006
. Lack of sanitation, poor housing and unemployment are critical issues. Zululand had a rate of unemployment of 81% in 2006. 57% of households were female headed. The node has a high reliance on grants, especially child support grants. Lack of child welfare services was noted as a key service delivery deficit for DSD. Health is a serious issue in the node, and it ranks as the worst of the URP nodes on health measures. HIV and AIDS, alcohol abuse, TB and cholera were the most important health issues in the node.
1.2  Key issues from the 1st evaluation

Zululand district has a high rate of HIV infection which then translates in high OVC rates. Previous campaigns and high incidence of HIV and AIDS in the node have led to high awareness about the impact of HIV and AIDS. Although most of people in the node had correct information about the transmission of HIV, senior citizens still mainly get infected through nursing their HIV positive children and infected orphaned grandchildren. 

Despite high levels of poverty in this node, there is some evidence that respondents are trying to actively assist the community members who are infected and suffering.  This is witnessed by the reasonable presence of projects which address HIV and AIDS issues through home-based care (HBC) services. 

The findings supported the need for an urgent integrated intervention in the node that incorporated health, poverty, gender-based violence prevention (GBV), HIV and AIDS, in particular to providing targeted support to increase the numbers of households providing HBC and/or supporting orphans. The integrated approach would assist the Department of Social Development (DSD) especially in the social services and development components. The social service component always has a backlog due to the impact of HIV and AIDS.  

1.3 Background to 2nd evaluation

In 2006 a qualitative baseline research on the DSD’s services and activities was held in each of the Integrated Sustainable Rural Development Programme (ISRDP) and Urban Renewal Programme (URP) nodes. The baseline provided a description of the livelihoods profiles of residents in the nodes, information about DSD services and projects and it identified service delivery gaps. A focus on DSD Poverty Relief Programme (PRP) projects provided information from the point of view of project beneficiaries and nodal DSD staff.
Following the baseline research, researchers facilitated a process with nodal DSD officials to prioritise the issues emerging from the baseline, and to develop an action plan to respond to these priorities. The researchers then facilitated a support process to carry out the action plan based on the identified priorities. This process continued throughout 2007, with five visits by the researchers/facilitators in this period.
1.4 Objectives and methodology
The objectives of the 2nd evaluation were to update information on the functioning of DSD-supported projects, and to identify whether and how issues that were raised during the first baseline research were dealt with: what has changed since the first evaluation; what impacts were there on project beneficiaries; what has worked and hasn’t worked; have issues that arose in the first evaluation been dealt with and are there new issues? The evaluation also sought to identify changes to DSD services in the node since the first evaluation: what changes were there in services and projects; what changes in staffing levels; and what were the reasons for the changes and their impacts? Finally, the 2nd evaluation sought to identify emerging issues and to assist in planning a way forward for the node based on these issues.

A maximum of three projects that were included in the first evaluation were revisited during the 2nd evaluation. Where there were three or fewer projects, all were revisited. Where there were more than three projects the selection of the projects to be covered in the 2nd evaluation was done together with DSD nodal staff and one of the criteria was to involve a spread of functioning and non-functioning/struggling projects, which would ensure a broader picture of the challenges and opportunities facing projects in the nodes.

DSD nodal staff provided information on major changes around services and staff capacity prior to the fieldwork. Following the project visits, a workshop was held with DSD and other key nodal stakeholders to verify the changes and to confirm the staffing levels; discuss issues arising from the projects; and have discussions about the specific challenges and opportunities facing DSD in the nodes.

Table 1: Research fieldwork programme

	Project
	Venue
	No of participants
	Date

	Bambanani Food Production
	Pongola DSD service office 
	12
	12 February 2008

	Nqobuzulu Creche and Aged
	Nongoma DSD service office 
	10
	13 February 2008

	Tholukukhanya Development 
	Sizane Clinic
	14
	19 February 2008

	DSD workshop
	Mahlabathini DSD service office
	3
	21 February 2008


2 UPDATE ON PROJECTS
Brief description of the projects visited:

Bambanani Food Production Project is a cluster group of nine sub-projects involved in various activities (i.e. food gardening, poultry, piggery and goats) that all relate to poverty alleviation. Project membership is open to the whole community to then specifically work with the vulnerable groups within the community. One emerging challenge is that the project has existed to feed the vulnerable sectors of the community but now it is starting to sell produce to the poorer members of the community to help generate an income that will assist the project to grow and become independent. 
Nqobuzulu Crèche and Aged Project comprises two sub-projects which are located in different areas. The target group is senior citizens and their main activities are gardening, beadwork, sewing and running a crèche. Funding and management of funds is a critical issue with an outstanding amount of R32000 owed to them (by an individual who had stolen project money) and funds coming to an end. They are not involved in income generating activities so have not generated profits from funds they had. The only way they can survive is if they can get top-up funding from DSD.  
Tholukukhanya Development Project’s target group is community members in general and their main activities have been gardening, provision of home-based care (HBC) and running a soup kitchen. However lack of access to water has prevented development of the gardening and they have run out of funds for the HBC service. The soup kitchen has been adversely affected since it relied on produce from the garden and so the whole project has been affected.   

2.1 Events and changes since 1st evaluation

Table 2: Events and changes since 1st evaluation: Bambanani Food Production Project  

	Event or stimulus for change since 1st evaluation
	Change or action taken
	Impact of event

	In 2007, the cluster received 
R400,000 top-up funding from DSD.
	They started a poultry project, built a storeroom and a toilet and bought equipment and tools for the project. 

. 


	· Previous funds had been monitored by IDT and there was more flexibility around use of the funds With the new funding, procedures became tighter – for example, purchase requisition forms have to go via the regional office, (at Ulundi) which takes a lot of time. 
· Bambanani has started income generating activities with the top-up funding and will be able to support the sub-projects, through lending finances with minimum interest. 
· The members are more motivated.
· The project will be able to make profit through own income generated 

	Failed sub-projects. 
	Some sub-projects failed before the top-up funding through lack of funds for Bambanani which could not supply food and material to the rest of the sub-projects. These projects also had no sort of accommodation or venue for meeting. 
	· This had a negative impact on other existing but struggling sub-projects. 
· Membership was reduced. 

	The members of the old committee were scattered in terms of location. It was difficult for them to meet often for meetings 
	New committee was elected.
	It is easy to work together, monthly meetings are now possible. 

	Some of the individual project members have resigned from the cluster because they were not receiving immediate benefits from the cluster. 
	The number of members has been decreasing and there are gaps in service delivery. 
	This has a negative impact on the project members and means there is more work and less labourers.  

	Piggery training. 
	More skills and knowledge on how to handle pigs. 
	Knowledge was shared among project members and they were all able to use that knowledge. 


Table 3: Events and changes since first evaluation: Nqobuzulu Creche and Aged Project 

	Event or stimulus for change since 1st evaluation
	Change or action taken
	Impact of event

	Training on bookkeeping in October 2007.
	Volunteers received training on bookkeeping  This happened because the senior citizens felt they could not master the skills that were going to be transferred to them, so they let the volunteers get the training. The volunteers are more literate than senior citizens.
	The volunteers can now do bookkeeping for the project.

	The project was audited in December 2007.
	They had to pay a fee of R13,000 to the auditor so there was then less money left for the project. The DSD development practitioner was not aware that this audit took place because the project is monitored by IDT.
	The project did not know that they would have to pay for the auditing service. They did not ask for this service and they were also not told in advance that they would have to pay. They were only told after the auditor took all their financial documents. 

	Secured a site for the project.
	They could now use the space for meetings. 
	Brought encouragement and hope to the project members.

	Purchased and erected fencing for the project site in November 2007. 
	They are now easily recognised by the community. It will be easy to have meetings in this place. 
	Members have ownership of their site. 

	Have paid for the park homes (containers) but have not received them. (R80 000)
	The difference will only come when the park homes arrive. 
	The impact will be seen then. 

	Bought material and sewed tracksuits for children from crèches and OVCs from the community. They also bought four sewing machines and  material to make traditional mats and beadwork.  
	The project got good recognition from the crèches. The children were happy to receive free gifts from the project.
	· This also encouraged mothers to bring their children to the crèches.  
· Services provided by the project were expanded. 
· People were encouraged to do handwork. 
· People would keep half of what they produced in the garden and give half to the project. 

	They went to Nongoma Lodge and spent the whole day having a nice time and eating expensive food. This was paid by the project’s funds but was not a particularly cost effective activity.
	They became more highly regarded by community members and community structures.
	They experienced something that they had never experienced before.  

	Developed a relationship with Age in Action. 
	They received R800 every month to cover costs to provide soup to project members when they have their meetings. Age in Action also invited members for entertainment and exercising activities at Ulundi.  
	· These funds had a good impact as some senior citizens are really suffering in their homes.

· Exercising opportunities at Ulundi encouraged the senior citizens to be more active. 


Table 4: Events and changes since first evaluation: Tholukukhanya Development Project

	Event or stimulus for change since 1st evaluation
	Change or action taken
	Impact of event

	In 2006 the project ran out of funds for the HBC work but the volunteers continued providing a service to the community without receiving a stipend and without proper equipment. 
	The guardians of the orphaned children felt that the project members had misused the funds hence children could not benefit anymore. They even insulted the project members. 
	· The project could not buy school uniforms for orphaned children. 
· Some of the orphaned children stopped going to school as they did not have uniforms and school fees were not paid.

	The HBC services that they had been providing (without receiving stipends) came to a stop in February 2008
	The community stopped benefiting from the project’s HBC service. 
	This had a negative impact on most of the people that work on this project and the HBC volunteers are not doing anything now. The work done by the people in the soup kitchen was affected as well since volunteer home-based carers would refer vulnerable community members to the people in the soup kitchen. 

	The gardening services were interrupted because they did not have access to water to use in the garden anymore. The project had started functioning without a reliable source of water and depending on municipal water used by the community. Therefore the project had to pay for water but did not have a budget for this service. 
	The vegetables that they planted were limited because some vegetables could not survive without water. So the project focused on vegetables like potatoes and madumbes, which require less water. 
	Outputs were limited to certain vegetables. Beneficiaries could not get food they liked or needed but could only get what was available because of the limiting circumstances. 

	Started a poultry project towards the end of 2006.
	The project was able to generate some income. 
	The community members were happy about the achievement and the fact that they could buy chickens from the project which were cheaper and closer.   

	The poultry project failed in 2007.
	The people who used to buy chickens could not buy from them anymore. 
	· The project was not successful because the environment was not conducive for the poultry project. It became too hot and the chickens were dying and they did not have adequate space for the chickens. 
· Project members were discouraged and the community members were disappointed.  

	There was a break-in from their garden in December 2007. The fencing of the garden was partly destroyed (vandalised). They cut some part of the fence and they took ten fence poles. 
	The project does not know who did this. They are also not sure what the motive for this action was. 
	· They had to spend money to find somebody who could fix the damage. 
· They had to pay for new poles which were of a cheaper quality than the ones which were stolen.


2.2 Participants’ perception of the impact of the projects
Table 5: Perceived impact of the project: Bambanani Food Production Project

	Project members

	Training in business management and financial management. 

	Training in marketing and received a certificate.

	Respect, discipline and knowledge. 

	Bookkeeping skills.

	Hard work and positive approach. 

	Knowledge and training on how to handle chickens, pigs, goats and gardens.

	Teamwork 

	Secondary beneficiaries

	Knowledge on how to handle chickens, pigs, goats and gardens.

	Through training on handling businesses, they have their own little businesses that benefit the whole household.

	Able to eat fresh vegetables from the garden. 

	Wider community

	Members are able to train interested neighbours and friends on how to handle chickens, etc.

	The community used to benefit a lot while they were giving out their produce for free.

	The community is able to buy fresh vegetables, chickens, goats, pigs, etc. from nearby. They do not have to walk long distances to buy food.   

	The community members buy fresh vegetables at affordable prices. 

	The trustworthy community members (senior citizens) are also able to buy on credit and pay at the end of the month. 

	The community members are able to get piece jobs from certain contractors if the projects need some construction work to be done for them. Contractors are not allowed to bring their own people. 


Table 6: Perceived impact of the project: Nqobuzulu Creche and Aged Project

	Project members

	Training on committee skills and bookkeeping.

	Receive good reputation from the community.

	Benefited on how to handle and facilitate meetings and gained discipline.

	Have been able to learn to assist people.

	Assisted in teaching people to volunteer for good reasons and not for gain or profit. 

	Attained basic writing skills.

	Unity and socialisation.

	Secondary beneficiaries

	Family members get fresh vegetables from the garden.

	Family get to see a good example from senior citizens and they get motivated as well. 

	Older children stand the opportunity of getting piece jobs from the project.

	Wider community

	Children from crèches and OVC sometimes receive gifts and food.

	Children get motivated to go to crèches as it has proved to have its benefits.

	Give senior citizens free fresh vegetables.

	Provide basic life skills.

	Share gardening skills and knowledge with the community.

	Impart knowledge (basic and traditional) to children.

	Indunas and Inkosi (Matheni tribal area) are proud of the project.

	Project is a good example and motivational factor as almost all community households have gardens.

	There are piece jobs for community members.

	The community is different from neighbouring community’s poverty levels and activities they engage with.


Table 7: Perceived impact of the project: Tholukukhanya Development Project

	Project members

	Learnt about the basic life skills. 

	Personal growth through knowledge and experience.

	Have been exposed to different social problems that people go through and attained knowledge on how to assist on those different circumstances. 

	Understood and went beyond stereotypes about HIV and AIDS.

	HBC training.

	Gardening skills. 

	Limited financial management skills.

	Some are receiving stipends. 

	Secondary beneficiaries

	Gardening and HBC skills.

	Stipend is able to assist in some of the needs of the household, i.e. grocery.

	Sometimes they benefit by getting food from the garden.

	Wider community

	The project refers people to the relevant departments, i.e. DSD – some people end up getting social grants through the assistance and support of the project members.

	Patients taking treatment and orphans are able to receive free food from the soup kitchen and food from the garden.

	Community used to benefit from the HBC services provided by the project.

	Community used to be able to buy chickens from the project.


2.3 Status of projects

Table 8: Projects’ assessment of their status

	Service programme
	Projects
	Target group
	Total no of members
	Current status using REID’s classification (no)

	Poverty Reduction Programme
	
	
	Green
	Orange
	Red

	
	Bambanani Food Production
	Needy community members 
	19
	
	X
	

	
	Nqobuzulu Creche and Aged
	Senior citizens and children 
	30
	
	X
	

	
	Tholukukhanya Development 
	Mainly unemployed women
	45
	
	X
	


Motivation for the assessments of the project status

Projects were requested to rate themselves in terms of the ‘green’, ‘orange’ or ‘red’ classifications, used in the Reid research and to motivate their decisions.
Bambanani Food Production Project was rated by members as orange. Key reasons for this included: 

· projects not achieving all of their goals but members remaining hopeful that they will succeed; 
· some of the sub-projects had dropped out, people were not able to save funds and generate profits for the project;
· the project changed its system from producing and giving free produce to the community to selling to the poorer members of the community. At this stage it was unclear if the new system was going to successful;
· a belief in the potential of the project to succeed, but only with funds from DSD;
· the loss of some sub-projects weakened the main project.
Nqobuzulu Creche and Aged members agreed that the status is orange but they are willing to work towards reaching a green status. Key reasons for members rating the project as orange included: 
· the income generating component is a strength;

· need for more collective effort in the project by members;
· need for a system to screen service providers before providing a service to the project including motivating the amount they will charge for providing a service;
· the committee needs to have certain strong skills, i.e. leadership, financial management and committee skills. 

Tholukukhanya Development Project was rated by members as orange. Key reasons for this included:
· HBC service and buying for uniforms for school children has come to a halt;
· most of their activities are not successful;
· lack of funds;
· some of the members are not committed in their work and they have not been trained well;
· they are not getting all the support they need. 

Comments:

The different experiences that projects have been exposed to during the life of the project have taught the project members a lot of important things. In terms of the functioning of the project, it is now easier for them to identify good and bad practice. However it was observed that some projects lack a sense of ownership of the project due in part to members feeling they could not determine how to best use any available funds. This was seen as a role of the DSD development practitioner
. In addition they also regarded the identification and organising of training to be the responsibility of the development practitioner and never requested particular training themselves. So there is a clear sense that members have not been adequately empowered through their involvement with the projects demonstrated by their lack of knowledge about their right to identify a service provider. In addition, it was also observed that some projects lack confidence in what they have achieved. This is mostly true when funds are about to be finished and the future starts looking bleak. 

2.4 Assessment: What worked and what didn’t work?
Table 9: Project assessment: Bambanani Food Production Project  

	What has worked well in this project?

	· Built a structure for one of the projects (piggery) and there are plans to extend it.

	What has not worked well?

	· Food gardening has not worked well because of dry weather conditions. The project could not use tap water, partly because they did not have access to it but also because stakeholders said they would consume too much water which is needed for the rest of the community.
· Food for chickens gets finished very quickly and they get in trouble when funds run dry because that means chickens suffer as well.

	How have you seen the role of DSD and/or intermediate service providers?

	· DSD has mainly provided funding, monitoring and support throughout the existence of the project.


Table 10: Project assessment: Nqobuzulu Creche and Aged Project  

	What has worked well in this project?

	· Have project site which is fenced. The site is close to the garden. IDT was able to facilitate the easy access to funds when there were urgent needs. They have a successful garden.

	What has not worked well?

	· The project bought electric engines to pump water for irrigation for gardening. They asked if they could start poultry but this has not been approved.

	How have you seen the role of DSD and/or intermediate service providers?

	· The project was advised by the former DSD development practitioner to buy the electric engines. The current development practitioner has advised that they sell the electric engines and buy the diesel engines as they will be easier to use.  IDT motivated the fencing of the site. IDT approved finance requisitions without delays unlike DSD. Poultry project is not approved yet by IDT.


Table 11: Project assessment: Tholukukhanya Development Project   

	What has worked well in this project?

	· Soup kitchen, gardening, buying of uniforms and paying of school fees for orphaned children, feeding the orphaned children and the people taking TB and HIV and AIDS treatment.

	What has not worked well?

	· Lack of funding had a huge impact on the services that were going well, i.e. HBC services. They could not afford to buy equipment and pay stipends for the HBC.

· Poultry project was not successful because the situation was not conducive for the project.

	How have you seen the role of DSD and/or intermediate service providers?

	DSD and IDT provided training, funding and monitoring to the project.


2.5 Update on project issues arising from the 1st evaluation
With each group the findings of the 1st evaluation (2006) were presented and they were reminded of the dreams they identified for the year to follow. This was followed by a discussion of these and emerging issues.

Table 12: Project issues: Bambanani Food Production Project 

	Project issues 
	Comments and/or recommendations

	Findings/recommendations from 1st evaluation

	Training provided by service providers to projects is questionable.
	Training is still an issue. The service providers charge large amounts of money when providing any kind of service. Training sessions normally take a very short period of time. As result of limited training time, sometimes service providers do not finish their sessions but they still demand to be paid the full amount. Some service providers promise the participants certificates and they never grant those certificates. The members complained that training is always imposed on them and they don’t get to ask for it themselves. The service provided by the service providers needs to be monitored closely with the help of DSD and IDT development practitioners. There needs to be an evaluation of the service provided by the service providers.

	Bambanani needs a specific focus for income generation. 
	The project has plans to engage in activities that will generate income and the plans will hopefully be implemented soon. 

	Signing powers should be decentralised.
	Projects still complain about the period it takes for their requisition forms to be approved.  

	Stipends for volunteers needed.
	· There is still concern about this since members receive no immediate financial gain from the kind of work that they are doing. People are discouraged by not getting any incentives. People rather go and look for jobs than volunteer for a project. One member said it would be difficult to get a stipend from the DSD funds. 
· One member thought it was possible to get a stipend from DSD funds. On the other hand, it was suggested that the government gives them separate funding for a stipend of the fieldworkers/volunteers/project members.   
· One member suggested that the contractors who get to do work for the project like fencing a garden, should not bring their own employees, instead they should employ the project members. In this way project members can have piece jobs every once in a while.

	Some projects have not received relevant training.
	Sometimes some training gets delayed through certain situations, challenges and processes. The project still needs to get basic relevant training.

	Members travel long distances from their location to the DSD offices, in order to submit bank statements. 
	The project members acknowledged that there is not much they can do as they live far from the office which is in the city centre. They also mentioned that they always need to do some other things in the city centre anyway. For example, in order to submit a bank statement, they need to come to the bank which is in the city centre.

	Beneficiaries should be clearly defined. 
	The project’s beneficiaries are clearly defined. However, after a number of discussions the project decided to stop giving free food but start selling their produce in order to generate income. This was seen as a way of sustaining the project, in the absence of DSD funds.

	Issues emerging since 2006
	

	Bambanani no longer gives away food to members who do not make a contribution  in the gardens.
	After the cluster received top-up funding, their system of working changed. Bambanani used to get funds from DSD and distribute the funds to the sub-projects that would then supply food to the vulnerable groups of the society. But now they would have to sell a certain percentage of it in order to generate income. 

	Activities and dreams for 2006-2007:

	They would like to be allowed to find jobs with the different contractors that come to do work in Pongola. This is important because the contractors would pay them whereas the work they do for the project does not pay them. 
	· It was discussed that although the project members are committed and work full time for the project, they do not get any kind of income from working for the project. Since they are unemployed, they all need some kind of compensation.
· There needs to be a discussion between the relevant stakeholders (project committee, development practitioners, nodal manager and the contractors) about this.

	Would like to get their own structure with an office for the cluster.
	They have made some initiatives towards settling the issue of acquiring a site for the structure.  The process needs to continue.

	More equipment. 
	The project still needs more equipment to work in the garden and in some of other activities. They should look at the budget and see what they can afford to buy.


Table 13: Project issues: Nqobuzulu Creche and Aged Project  
	Project issues 
	Comments and/or recommendations

	Findings/recommendations from 1st evaluation

	Training provided by service providers is questionable.
	Service providers still charge large amounts of money – e.g: a five day bookkeeping course for 15 people cost R40,000. This training was suggested by the IDT development practitioner and was paid for by the project’s funds. The same service providers promised to give participants certificates but they have not yet received the certificates and the training took place September 2007. The project only wants to be trained on activities that they feel will help them personally and as a team. They would like to get training on cooking, farming, etc. which are also relevant at home.  

	Signing power should be decentralised.
	They do not have this problem anymore as IDT is quick in releasing funds. DSD should also try to improve their system of releasing funds.

	Some projects have not received relevant training. 
	They would like to get training on what they feel they need as compared to what officials think they need. There are some basic training that all project should receive at the beginning of the project i.e. financial management, committee skills,

	Stipends for volunteers is needed. 
	The volunteers working for the senior citizens do not receive any income for the hard work they do, just like the committee. They benefit by getting fresh vegetables from the garden and traditional mats that they make.  There is nothing that can be done as the committee is also not allowed to get paid.

	Project members travel long distances in order to submit bank statements. 
	They have R250 petty cash which should be used for the bus fare mainly of the committee members. Nothing needs to be changed as getting petty cash is already a graceful act.

	Projects need to have clearly defined beneficiaries. 
	Beneficiaries are clearly defined, i.e. OVC, children in crèches.

	Project funds go missing. This was a significant theft of R36,000.
	· This only happened once and it has never happened again. The case was taken to the police and the person who stole the funds was to pay them back. The project members are not sure what arrangements were put in place for re- payments of the funds and only R4 000 has been returned. 
· The committee members need to have a meeting with relevant IDT and DSD staff to seek a way forward. 
· The project is running out of funds. There is about R32 000 that needs to be paid back to the project

	Issues emerging since 2006
	

	Project members are concerned that the funds they have are spent on service providers who charge them large amounts of money. They do not even request for the services to be provided.   
	· Most of the services that they have received, project members feel are imposed upon them. 

· They are also concerned that sometimes, funds are spent for the sake of spending it and not because there is a need. 

· There is the idea that if they do not use and finish the funds, government would take funds back. Project members are not given a chance to look for their own service provider or negotiate prices charged on them. This is important as it would intensify the sense of ownership as well as give them an enhanced understanding of finances.   

	Auditing of the project took place on the 10th December 2007.  
	They did not understand why an auditor had to come for auditing as had not been long since the auditor had previously audited them (sometime earlier in the year). They are still to finish paying more than half of the amount that was charged by the auditor.

	The project has expanded their services by taking care of OVC because of the demand of service. 
	Offering free food to the needy community members is problematic in the sense that the community members do not want to contribute by working in the gardens. The decision that they will take will mean that community members who do not want to contribute by working in the garden  will not have access to food/fresh vegetables but the project will still continue to give to those who cannot work in the garden (either because of old age or ill-health).

	Funds are almost finished hence future looks bleak for the project. This will result in failing of gardens and all their initiatives.   
	· There was confusion among the project members as to what to do next. 
· They have not started seeking for more funds from relevant departments. 
· The project needs to get more funding in order to get back on track.

	Activities and dreams for 2006-2007:

	The project site needs electricity
	Eskom has not come to install electricity but insist that the project is on the waiting list. The suggestion is that they sell the electrical engines and buy diesel engines because there are a lot of gardens they work by using diesel engines.   


Table 14 : Project issues: Tholukukhanya Development Project 

	Project issues 
	Comments and/or recommendations

	Findings/recommendations from 1st evaluation

	Training provided by service providers is questionable.
	They did not get certificates for the HBC training and had asked from the Department for trainers who would provide certificates. They need to be trained by qualified service providers who will issue them with certificates. The certificates will help them when looking for employment.

	Signing powers should be decentralised.
	This issue is still really problematic as it inconveniences the projects in terms of finances and time. They spend a lot of time and money travelling up and down doing the quotations and submission to the office. The nodal manager should be able to approve whatever relevant requisitions. This can happen in the sense that their documents get signed and approved on the same day that they submit the documents. 

	Some projects have not received relevant training. 
	· This is one of the projects which have not received even the basic training needed for the project to function, i.e. committee skills training. It is important to be trained in all the services they provide.

· The committee also need training on financial management and bookkeeping. 
· They need to be trained for soup kitchen work and they need to get certificates. 
· The issuing of certificates will greatly assist people when they are seeking employment.

	Stipends for volunteers are needed. 
	They would really love for the government to fund the volunteers. There has also been a division among the project as HBC volunteers do not get anything while the people working in the soup kitchen get a stipend. The people working in the garden also do not get any incentive. It is recommended that the Department is lobbied about stipends because the work they do is complicated and hard.

	Project members travel long distances in order to submit bank statements. 
	They travel long distances when going to the DSD office to submit relevant documents. They also travel long distances to and from the soup kitchen. After cooking in one of the schools, they have to carry the hot food on their heads and take it to neighbouring schools which are a bit far as well. 

	Projects need to have clearly defined beneficiaries.
	The main beneficiaries intended for the project are orphaned children and poverty stricken households. People who are also taking TB and/or HIV and AIDS treatment also benefit from the soup kitchen, until they start receiving a social grant. There is no action needed as the beneficiaries are clearly defined.

	Issues emerging since 2006
	

	They need transport to transport food from one place to another. 
	The project needs a vehicle.

	Plates, spoons and most of the working material for the HBC get destroyed on the way. People fall and cutlery breaks down as they fall on the ground while carrying hot food in their heads. 
	· This would help them to do their work effectively and efficiently. 

· The project needs new cutlery as most of the old cutlery is broken.

	Activities and dreams for 2006-2007:

	They would like to get uniforms. 
	Getting a uniform will help in limiting differences. There would be a uniform for the people doing gardening, the soup kitchen and HBC. This would also help them to get recognition from other stakeholders including the community. But they need funds to buy the uniform.

	Working material 
	This is important especially in HBC services and gardening. They need funds to buy the material. 

	All members would need to get a stipend
	This will decrease the differences that exists or that might be caused by the fact that some people are getting a stipend and some are not. They need funds to pay for the stipend. 


2.6 Analysis/comments
The findings of the 2nd evaluation when compared to those of the 1st evaluation showed that there have not been any positive change that have taken place and it is clear that there is nobody who actively acted on the findings as a way of trying to make a positive change. The process of the 2nd evaluation was more of a platform for project members to emphasize their concerns to the researchers, with the hope that the information would reach the relevant parties who could then make a difference.

One of the major issues that stood out from the findings of the first evaluation is the issues of the relationship between IDT, DSD and the projects. This involves other related factors which have an impact on how these three structures work and relate to each other. One of the examples of a related factor is the training provided by service providers. What is the process that needs to be followed when a project needs a service? Who determines that a project needs a service? Who monitors the work done by service providers? How are service providers evaluated and monitored? Is there a platform to negotiate the prices that service providers charge? Why is IDT more flexible in using project funds than DSD? These are the questions that need to be addressed by the three structures so that each party has a clear understating of it’s role and responsibility which is transparent to projects.
Another aspect that has become an issue for DSD and most communities is volunteerism. Youth, especially female youth, are regarded as a vulnerable group and it has been observed that female youth are dominant in the unpaid HBC services. But it demands a lot from them including having sufficient time taking care of the patients, having particular skills and some medical toolkit and being able to afford to accompany their patients to the clinic when there is a need. In addition it is likely that volunteers benefit from formal psychosocial support through de-briefing sessions but this requires more time. With the above mentioned factors, stipends become a crucial factor that can assist the volunteers in supporting themselves, their families and their patients and meeting the demands of the role. Stipends also serve the role of motivating the volunteers to continue doing their work faithfully.
3 CHANGES IN THE NODE SINCE THE 1ST EVALUATION
3.1 Changes to DSD services and projects

Changes in the services and projects of DSD in the node are recorded in Annexures B and C.
Table 15: Changes in DSD services/projects and causes/impact thereof

	Changes to services and projects

	Trends/summary:

	Most of the projects which were funded before 2006 have ran out of funds and some of them do not exist anymore. There are a reasonable number of projects which have applied and are waiting for funding from DSD.  

	Description of major changes:

	Changes to services:

· Poverty relief projects give food parcels to needy people but because DSD (Mahlabathini office) owes the service provider (local retail store) an amount of R 37,000 the service provider refuses to continue giving out food on debt until the debt is paid out in full.
Changes to the projects supported by DSD in the node:
· DSD does not fund projects that do not appear in the IDP database. But the problem is that when influential politicians come to visit the area, he just gives out funding to any project as he sees fit without following the necessary procedure of checking the database of projects from the IDP. Sometimes the projects funded by the Minister do not even have the relevant documents that projects require in order to be funded by DSD.

	Why did this happen?

	· The facilitation of the financial processes was with the regional office. DSD was still with SASSA. SASSA was supposed to pay-off the debt as the beneficiaries were from SASSA. These are social grant beneficiaries who would receive food parcels while they were not able to receive the social grant.  

· It is a requirement from DSD. This eliminates duplication of services. It also improves integration with other stakeholders. It hinders projects from belonging to departments but it should be to the community. IDP lists all projects in the database according to wards. It is easier to monitor projects that are in the IDP database.  

	Who/ What caused these changes? 

	· The complicated DSD monitoring system. The responsibility for opening accounts with service providers is with regional office.

	Impact

	· The service providers lost trust in the Department and service providers do not even differentiate SASSA from DSD.
· There is de-motivation of staff. After consulting with their clients, sometimes they realise that a person needs the particular service (food parcels) but the service is not available.  
· There is poor service delivery to the community as they cannot benefit from the food parcel service. 


3.2
Changes in staffing levels
Table 16: Present vacancy rate of DSD in the node
	No. of allocated positions
	No. of posts filled
	No. of vacancies
	% vacancy
	Comments

	Manager
	1
	0
	0
	Provincial officials will address a new structure of staffing that will be implemented in the coming financial year. It differs from the old one – for example around ration of social workers to senior social workers - and it will assist the staff a lot. 

	Admin officer
	1
	0
	0%
	

	Admin clerk
	1
	3
	75%
	

	Messengers
	2
	0
	0%
	

	Development practitioner 
	2
	0
	0%
	

	Senior social worker
	1
	1
	50%
	

	Social workers
	10
	4
	40%
	

	Auxiliary learners
	4
	0
	0%
	

	Assistant probation officers
	1
	1
	50%
	


Table 17: Trends and changes in the staffing situation

	Staffing patterns and changes

	Trends/summary

	There are usually delays from the DSD office in terms of recruitment and employment of people. Recruitment process should be decentralised as most of the relevant delays emanate from the provincial office.  

	Description of major patterns and changes:

	There was an upgrade of the service office managers’ level from level 10 to 12

	Why did this happen?

	It happened for the sake of uniformity as District Managers held the same position but were on different levels. There was discrepancy among the Service Office Managers.

	Who/ What caused these changes? 

	The former MEC’s intervention led to the changes.

	Impact

	Other senior officials from different components can get an opportunity to upgrade their levels as well.


3.3
Other changes
Table 18: Other changes and the impact of these on the node

	Other changes

	Description of major changes:

	· The move of provincial offices from Ulundi to Pietermaritzburg had a great impact. As a result of the move, the local DSD officials were able to get accommodation which was originally meant for them and it is closer to their offices. They did not have access to suitable accommodation before as officials from the provincial offices used that accommodation. 

· The municipality has officially taken the responsibility of burial of the poor people who can’t afford to bury their own people. Community members used to come to DSD for the burial assistance but now the municipality does that.

	Why did this happen?

	· The government decided that the offices should move.

· It is the constitutional requirement that municipalities take responsibility for burial of the poor. The municipality did not previously have budget for this service but now they do. 

	Who/ What caused these changes? 

	Uncertain 

	Impact

	· Local DSD officials find it easy to work overtime as they have 24 hour access to the office. They do not have to take transport to work as it is about three minutes away from where they now live. There is also more security in this area.  

· This eliminates the duplication of services. There is now less pressure for the social workers as they do not have to address the issue of home visits for the burial issue. It has budgetary implications for DSD. There is less pressure for the office in general.


3.4
Analysis/comments
There have not been major changes that have taken place in the services that are provided by DSD although numerous issues came out through this research process relevant to employment practices of DSD staff. For example, employees appreciate safe and secure accommodation which is not far away from their workplace. Another issue is the filling in of vacant posts in time in order to prevent overloading current employees with work (which sometimes they do not even get compensated for). It is hoped that the forthcoming revised staffing structure will alleviate some of this. In terms of operational programmes, there is still much to be done to develop the formal relationships the office has with other offices within and outside DSD (integration factor).
Regarding projects, the only major change that can be noted is that there are a significant number of projects which fail as compared to the ones which are deemed to be successful. In this case ‘failing’ means failing to reach the goals of the project as stated in the business plan, and at times even acquiring and misusing funds until they are finished. It also means failing to solve problems or fight challenges and ultimately failing to have any impact or influence on community development outcomes. Part of the reasons why projects fail is the lack of integration among stakeholders who provide support to the projects. There is an initiative to put all community development projects in one Integrated Development Plan (IDP) database that can be accessed by all departments/stakeholders. It is expected that all projects register in this database so that they can be known by the relevant stakeholders. In this way, projects can be easily linked with other projects (or relevant departments) which are involved in the same activities. This would limit the duplication of services by departments and projects. For example, the database would indicate which projects have been funded by which departments, for what and when was it funded. 

Another reason why projects fail is because the members do not share a sense of ownership towards the projects. Every project has a business plan but some project members are not familiar with it’s contents. In such cases projects need empowerment programmes through various workshops. Since every project is required to have a business plan in order to access DSD funding, it is taken for granted that all project members understand the contents of the business plan. Literacy levels appear to play an important role in the success of the project as well. Most of the community development projects, especially in the rural areas are composed of middle-aged and older illiterate women.   
4 KEY ISSUES EMERGING
4.1 Key issues emerging around projects
Table 19: Key issues emerging from the project sessions

	
	Issue
	Discussion

	1. 
	Training by service providers is questionable.
	DSD is not supposed to organise service providers for the projects. The projects are supposed to look for their own service providers that address their particular training needs. They are supposed to acquire three quotations of the different service providers and one should be approved to provide the service. Project members should identify their own needs of the training and DSD should support and empower and not impose ideas and issues.  Any training identified by DSD officials to be given to the project should be provided free of charge. DSD has its own budget for training of projects which is not part of the funds that are granted to the projects. 

	2. 
	Some projects have not received relevant training.
	DSD has its own basic and free training sessions that it gives to all projects that are funded by DSD. Secondly, it is the responsibility of the project members to identify various relevant training sessions that they need. They then need to go through the relevant processes of accessing funds in order to pay for the training identified. 

	3. 
	Signing powers should be decentralised.
	There is a huge demand for the service level office to have powers to sign and approve cash requisitions from projects. As a way of monitoring finances, at least there could be a limit to the amounts that can be approved by the local office manager.

	4. 
	Project members travel long distances submitting relevant documents to the office. 
	There is supposed to be a budget allocated for transport, so travel costs should not be a problem for the projects. The transport fee should be in the budget in the business plan. It is important that project members have a workshop about the business plan. This would be to understand the dynamics of the project. This workshop will assist in empowering the project members as a whole and not only the committee.  

	5. 
	Stipends for volunteers.
	Currently there is no formal programme addressing the issue of stipends for the volunteers. There is a budget allocation for soup kitchen staff only, (cooker, assistant and people who deliver food). The recommendation was that there needs to be integration among the departments that work with volunteers. The budget for stipends can be done collaboratively because the volunteers are servicing the same communities.  

	6. 
	Clearly defined beneficiaries for projects.
	Most of the projects have clearly defined beneficiaries. It was mentioned that the beneficiaries of most kinds of project activities are often the same. These project activities all target vulnerable groups within the community i.e. senior citizens, orphaned children, TB and HIV and AIDS patients.   

	7. 
	Transport requirements.
	The suggestion is that the project should make a formal arrangement with people who have cars to assist every time they are needed. Buying a car for the project can be problematic in a number of ways, i.e. petrol and maintenance of the car. Secondly, a car is an asset that needs to be allocated to one licensed person which that person can then easily claim ownership of. If the person passes away, his or her family can cause trouble for the project, especially if the car was based at his or her house and if there is no one else from the project that can drive. 

	8. 
	Projects fail because of lack funds.
	Projects are failing because feasibility studies are not undertaken before the start of the project. They also fail because they do not have an income generation component - which enables projects to be self-reliant. Another reason for failure is lack of empowerment for projects from various stakeholders. Different activities within the project should complement each other, i.e. soup kitchen should buy their vegetables from the gardening projects and chickens from poultry.   


4.2 Key issues emerging around DSD’s services
Table 20 : Key issues emerging around DSD’s services

	
	Priority issues
	Discussion

	1. 
	Decentralisation of signing powers. 
	The fact that all important documents especially pertaining to projects have to be signed by the management from the regional office causes delays in service delivery. 

	2. 
	Integration among stakeholders.
	Integration is a very important aspect which should also be addressed by senior officials from the regional offices. Getting their buy-in would add value to the officials working in the services offices.   

	3. 
	Filling of vacant posts.
	The lack of administrators is a big problem as it affects the functioning of the whole office. Administration work of some components is not fully catered for as a result of the shortage. 

	4. 
	Shortage of working equipment from the office.
	There are a number of items needed by officials to work but which are not available. A very good example is the vehicles. There are only three vehicles available to be used by the whole office with its different components. Social workers and CDPs need to spend most of their time in the field doing work with community members for different reasons. 

	5. 
	The channels of communication between DSD and IDT are not clear. 
	There is a misunderstanding about the channels of communication between IDT, DSD and the projects. IDT and DSD do not communicate frequently to update each other about the progress and processes taking place in the projects. There are discrepancies in the monitoring systems used by IDT and DSD. This is an issue for the projects.  


4.3 Analysis and comments 
A number of important issues were discussed and priority issues really need intervention from the DSD management as they tend to have negative effects on the work that is done by DSD officials.  For example, it does not make sense to expect the officials to provide best quality service to the community if their needs are not met as the servicing team. Overloading employees with work (having only half the requisite number of social workers) without additional incentives is not a motivating factor. This issue needs to be addressed by filling in all vacant posts and providing for material and equipment needs of staff to enable optimum performance. 

5 CONCLUSION: FINDINGS AND RECOMMENDATIONS
5.1 Findings
Differences between DSD and IDT systems and procedures have the potential to cause divisions between officials and projects. Projects tend to prefer to be monitored by IDT as they do not have to follow a long process in accessing funds. Projects are not happy with the DSD procedure for this. It is known that in order for projects to function properly, they need to have access to funds but it has been said many times that DSD monitoring systems of funds causes an inconvenience on the projects. While the process the projects have to go through in accessing funds is not that long, the availability or lack of availability of officials to sign the relevant documents (requisition forms) becomes a problem.

The issue of sourcing three quotations for every item that they need to buy is problematic because in the rural areas, there are not many service providers. Service providers with high prices tend not to want to give quotations as they know that projects never come to buy products from them. Trying to find three quotations is, of itself, a long process and then getting all the signatures from the service office to the regional office also takes a lot of time. Sometimes by the time the purchase requisition gets approved from the regional office, it will be too late for the project.
It has also been observed that most of the projects monitored by IDT do not grow. They do not generate an income or profit and are unlikely to become independent entities. They fail to expand their beneficiary base and either stay with the same amount or have a decreasing number.
IDT has also been seen to allow or encourage projects to spend funds on things that are not main activities or that do not form part of the main objectives of the projects. These things usually do not support the sustainability of the projects. For example, the Nqobuzulu project’s trip to Nongoma Lodge could have been done in a much more affordable way. 
The lack of resources (i.e. vehicles, laptops, etc.) from DSD service offices should be addressed as soon as possible because it hinders or delays service delivery. It is impossible to have a team of 12 people who need to use cars to do fieldwork and who are expected to share only three cars on a daily basis. This will surely have a huge negative impact on work to be done. 
It has been observed that most youth do not appear interested in playing a role towards PRP projects and volunteering for a project and not receiving any stipends does not assist with their objective of securing employment.
5.2 Recommendations

Standardise monitoring systems of key agencies for PRP projects
The differences between IDT and DSD in terms of monitoring systems should be standardised. In addition, signing powers should be decentralised. This means that the nodal managers should have the authority to approve purchase requisition forms without them having to go through to the regional office. Projects should be allowed to submit less than three quotations and then need to write a letter substantiating why they could not submit three quotations as required. Some of the reasons could be if funds are needed urgently; if there are not enough service providers to give quotations; or if there are enough but they don’t want to give quotation because they assume/know that the projects will not buy from them as they are expensive; if quotations were submitted before and they got lost from one of the DSD offices; etc.
Improve practice around contracting service providers
It is advisable that in the monitoring system of IDT and DSD, CDPs assist the projects by making sure that after providing a service, service providers make themselves available to the projects, in case there are issues arising that relate to the service provided. In addition, projects need to be capacitated by the CDPs to negotiate the terms and conditions of service with the service providers before they reach an agreement or sign the contract of agreement.
Clarify roles and relationships

The relationship between IDT, DSD and projects and the roles and responsibilities played by the different parties should be communicated and understood by all parties
Increase budget allocation

It is recommended that the department allocates more budget on important resources that will improve service delivery.
Fill vacant posts

The issue of vacant posts should be addressed. In most of the Zululand service offices, there is a reasonable amount of posts to be filled from all components.

Implement practical approaches for improving integration

Integration of government departments from higher to lower levels and as well within departments must improve. If integration could be initiated by senior officials from all levels (district, local, etc.), it could be easier for all staff members to have buy-in to this idea. It is recommended that the senior officials sign an interdepartmental memorandum of understanding, (MOU) whereby they agree on certain issues and dates for meetings. It would be easier for officials to adhere to something explicit rather have high and unmet expectations about integration in or from their different offices.    
Empower youth

Youth forms an important aspect of the community. It is recommended that strategies be developed to engage youth in identifying, designing and implementing projects to enable them to feel more empowered within their communities and as part of DSD’s emerging thinking around sustainability.
ANNEX A: LIST OF RESEARCH PARTICIPANTS
	
	Person met
	Org or project
	Role
	Telephone

	1. 
	Mr. Siyaya
	DSD
	District Manager
	035 873 8201

	2. 
	Mr. Mnqayi
	DSD
	Development Practitioner
	035 873 8200

	3. 
	Mr. Buthelezi
	DSD
	Development Practitioner
	035 873 8200

	4. 
	N. R. Siyaya
	Bambanani Food Production
	Member
	073 122 7022

	5. 
	C. T. Mthethwa
	Bambanani Food Production
	Member
	076 881 6723

	6. 
	E. Simelane
	Bambanani Food Production
	Chairperson
	083 435 3316

	7. 
	A. Mlambo
	Bambanani Food Production
	Secretary 
	084 990 2147

	8. 
	M. M. Buthelezi
	Bambanani Food Production
	Member
	072 625 5896

	9. 
	M. Nzimande
	Bambanani Food Production
	Member
	076 167 4845

	10. 
	Maphalala
	Bambanani Food Production
	Member
	072 735 2485

	11. 
	G. Sibiya
	Bambanani Food Production
	Member
	084 739 6656

	12. 
	S. Mngomezulu
	Bambanani Food Production
	Member
	078 951 2433

	13. 
	S. Ndebele
	Bambanani Food Production
	Member
	073 5439 011

	14. 
	G. Ndlanzi
	Bambanani Food Production
	Treasurer 
	072 327 6055

	15. 
	T. Q. Mathe
	Bambanani Food Production
	Vice Chairperson 
	073 253 1930

	16. 
	Mrs Manqele
	Nqobuzulu Creche and Aged
	Secretary
	073 860 6332

	17. 
	Mrs Nxumalo
	Nqobuzulu Creche and Aged
	Member
	073 6573 299

	18. 
	Mrs Xhakaza
	Nqobuzulu Creche and Aged
	Member
	N/A

	19. 
	Mrs Zulu
	Nqobuzulu Creche and Aged
	Chairperson
	083 947 1661

	20. 
	Mrs Zulu
	Nqobuzulu Creche and Aged
	Member
	073 7640 680

	21. 
	Mrs Xhakaza
	Nqobuzulu Creche and Aged
	Treasurer
	073 7383 475

	22. 
	Mrs Hlashaneni
	Nqobuzulu Creche and Aged
	Member
	076 3127 974

	23. 
	Miss Buthelezi
	Nqobuzulu Creche and Aged
	Member
	073 6435 797

	24. 
	Mrs Zulu
	Nqobuzulu Creche and Aged
	Secretary
	076 4955 046

	25. 
	Mrs Zulu
	Nqobuzulu Creche and Aged
	Member
	N/A

	26. 
	N.Mulu. Buthelezi
	Tholukukhanya
	Secretary
	079 550 2492

	27. 
	P.S Kunene
	Tholukukhanya
	Member
	078 733 7093

	28. 
	M. A. Mthimkhulu
	Tholukukhanya
	Member
	072 375 7822

	29. 
	B. S. 
	Tholukukhanya
	Treasurer
	073 8231 263

	30. 
	Z. Kunene
	Tholukukhanya
	Chairperson
	073 6279 262

	31. 
	N. H. Xulu
	Tholukukhanya
	Member
	078 4078 106

	32. 
	N. M. Buthelezi
	Tholukukhanya
	Member
	076 2360 309

	33. 
	Zenzele
	Tholukukhanya
	Member
	079 3349 760

	34. 
	P. K. Ndwandwe
	Tholukukhanya
	Member
	083 5429 296

	35. 
	T. B. Zwane
	Tholukukhanya
	Member
	073 2239 542

	36. 
	N. S. Zulu
	Tholukukhanya
	Member
	072 7240 065

	37. 
	N. F. Khumalo.
	Tholukukhanya
	Member
	073 594 4434

	38. 
	V. S. Zulu
	Tholukukhanya
	Member
	072 220 9184

	39. 
	N. E. Ndwandwe
	Tholukukhanya
	Member
	078 150 7017


ANNEX B: DSD SERVICES WITH CHANGES SINCE 1ST EVALUATION 
Note: italics indicates new information; strikethrough indicates changed information
	Service programme
	Categories of intervention
	Description
	Frequency of service available
	Localities offered
	Comments

	Development Implementation Support
	
	
	

	Poverty relief Programme
	Food security
	Clustered PRP Projects
	Monthly monitoring

Weekly 
	Nongoma, Mahlabathini and Pongola
	The localities mentioned here are the localities that the researchers were able to work with during this research process. 

	Home community based care
	Provided by clinics and Department of Health
HBC services provided by projects that are funded by DSD
	Educating of HBC givers

HBC volunteers do home visits where they take care and support sick people and the elderly 
	Daily 
	Nongoma, Mahlabathini and Pongola
	

	National Food Emergency Scheme

Integrated Social Development Programme (ISDP)
	NFES

Soup Kitchen 
	Clustered PRP Projects

A group of people provide cooked meals to certain vulnerable groups of people from the community. People who receive social grants are not entitled to receive the free cooked meals.  
	Monthly monitoring

Daily 
	Nongoma, Mahlabathini and Pongola
	The localities mentioned here are the localities that the researchers were able to work with during this research process.

	Drop-in centres
	Khululekani Community Care Centre
	Soup kitchen, food parcels, HBC, identification of OVC
	Daily 
	Nongoma, Mahlabathini and Pongola
	The localities mentioned here are the localities that the researchers were able to work with during this research process.

	Social Security
	
	
	
	
	

	Social security safety-net
	Social grants
	Provision of social grants to pensioners, disabled, orphaned and poor children
	Monthly
	Tribal Authorities, Welfare Offices and pay-out points in Nongoma, Mahlabathini and Pongola 
	The localities mentioned here are the localities that the researchers were able to work with during this research process.

	Welfare services
	
	
	
	
	

	Services rendered by private welfare organisations 
	Zamimpilo for the Disabled
	Provision of a home and schools for disabled children
	Daily boarding and schooling of learners with mental disabilities
	Mahlabathini- KwaCeza
	This is not a DSD intervention and requires a partnership or additional funding

	Services targeting vulnerable groups
	General welfare services- social grants and community  development projects 
	Provision of   social grants and funding of community development projects
	Community project: daily

Social grants: monthly  
	Nongoma, Mahlabathini and Pongola
	The localities mentioned here are the localities that the researchers were able to work with during this research process.


ANNEX C: DSD PROJECTS WITH CHANGES SINCE 1ST EVALUATION
Note: italics indicates new information; strikethrough indicates changed information
	Service programme
	Projects 
	Target group 
	Total no of members
	Current status using REID’s classification (no)

	
	
	
	
	Green
	Orange
	Red

	Sexual reproductive health
	N/A
	N/A
	N/A
	
	
	

	Gender-based violence
	N/A
	N/A
	N/A
	
	
	

	HIV/AIDS
	Masibambisane Support Group

They are still waiting for NPO certificate before applying for funding. 
	PLWHA
	15
	
	
	

	
	Mabeka Community Project

Food parcels and HBC
	Community members  
	
	
	X
They have a lot of issues that they are trying to resolve 
	

	
	Umthombo wempilo

HBC service
	Community members 
	20
	X
	
	

	Development Implementation Support
	
	
	
	
	
	

	Poverty relief Programme
	Ekushumayeleni Development Project. Sewing, Irrigation and Poultry.  
	Community members
	50
	
	X 

Problematic issues have been resolved.
	

	
	Siyazama Women’s Club

Sawing and beadwork
	Unemployed women 
	20
	X
Need an assessment for the exit strategy 
	
	

	
	Imvunulo yesizwe

Arts and craft
	Men and women
	35
	X
But they are not registered as NPO. 

Need an assessment for the exit strategy
	
	

	
	Ekukhanyeni Community Garden. 

Gardening
	Mainly women
	25
	
	
	X
They don’t have irrigation scheme but there is a source of water available

	
	Vukani Disabled Project

Block-making and crèche 
	Disabled people 
	7
	
	
	X
People only relied on only one hard working member who then left the area.  

	
	Thuthukisani Disabled Project

Block-making
	Disabled People
	14
	X
	
	

	
	Mabedlane Development Project 

Poultry and gardening 
	Community members 
	7
	
	
	X
Need an assessment for the exit strategy

	
	Masibumbane

Gardening and poultry 
	Community members 
	14
	
	
	X
Need an assessment for the exit strategy

	
	Zenzeleni Gardening
	Community members
	20
	X
Have a huge market
	
	

	
	Ntelezane Gardening
	Community members
	17
	
	
	X 

Need an assessment for the exit strategy

	
	Siyaphambili
	
	
	
	
	X 

Need an assessment for the exit strategy

	
	Ncengani

Welding 
	Community members 
	14
	
	
	X
Need an assessment for the exit strategy

	
	Bambanani Food Production
	Needy community members 
	19
	
	X
	

	
	Nqobuzulu Creche and Aged
	Senior citizens and children 
	30
	
	X
	

	
	Tholukukhanya Development 
	Mainly unemployed women
	45
	
	X
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� Information in this paragraph was obtained from Strategy and Tactics 2006 ‘Department of Social Development baseline survey: Zululand report’, Strategy and Tactics, Johannesburg. This report was the quantitative survey accompaniment to the qualitative research carried out by Khanya-aicdd in the 1st evaluation.


� In most of the DSD local offices, there are one or two officials who are employed on the Research and Development component and they are called development practitioners. They mainly work with community development projects.





