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Poverty Relief Programme
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Reconstruction Development Programme

SAMAF
South African Micro-finance-Apex Fund 

SAPS

South African Police Services

SASSA

South African Social Security Agency

SLA

Sustainable livelihoods analysis

SMME
Small, medium and micro enterprises

TB
Tuberculosis

UNFPA
United Nations Population Fund

URP

Urban Renewal Programme

VEP

Victim Empowerment Programme

EXECUTIVE SUMMARY 
Introduction

The Ugu District Municipality is located in the most southerly part of KwaZulu-Natal Province, on the border of the Eastern Cape. Ugu had the sixth worst level of poverty in the Integrated Sustainable Rural Development Programme (ISRDP) nodes in 2006 and an unemployment rate of 74%. Lack of access to DSD facilities and generally poor services were noted by respondents in the node. In the first evaluation, it was noted that there was very little alignment of DSD services with the Integrated Development Programme (IDP), Provincial Growth and Development Strategy (PGDS) and local economic development (LED) and Integrated Community Development (ICD) initiatives. Since then the alignment of DSD services has been prioritised and the working relationship between DSD and municipal officials is very good. During the 2nd evaluation, conducted in February 2008 three Poverty Relief Programme (PRP) projects were revisited to track changes, and a conclusive workshop was held with DSD district staff and other stakeholders to determine developments since July 2006.  

Update on ISRDP projects

The project fortunes from the first evaluation have significantly changed. Two of the projects who were not financially stable are now flourishing and perceived their status as ‘orange’ whilst the third is in a more uncertain position and perceived its’ status as ‘red’. The later was due mainly to recent financial mismanagement resulting in the loss of 50% of the group membership. The project successes can be attributed to the unlimited support that they have been receiving from various service providers. All the projects that were assessed were projects that had received funding from DSD or other reputable financial institutions. The commitment in some projects is outstanding which reflects positively on their success. Overall the projects with more youth involvement seem not to do well when compared with those that are run by older members of the community. This might be attributed to the fact that DSD prioritises projects that address the needs of the aged so there is a skewed allocation of resources. Most project issues that emerged during the first evaluation have since been addressed by new issues and current dreams are more important than past achievements.
Changes in the node since the 1st evaluation

Efforts by DSD in ensuring that vulnerable groups can access services have improved peoples’ lives. DSD has also implemented a major food parcel programme and there are community outreach campaigns by DSD and Home Affairs ensuring that services are accessible to remote rural areas. There is more cooperation between DSD and Department of Health (DoH) community home-based care workers and DSD in partnership with South African Police Service (SAPS) is now actively involved in crime prevention in the area. PRPs have since been prioritised as part of a robust food security campaign and more projects are appearing in the node. The shift from welfare to social development led to the demand for qualified development practitioners. The emergence of development practitioners has brought about the necessary expertise required for project based interventions whilst relieving social workers to focus on their primary social work function.
Emerging issues
The socio-economic situation in the rural areas is very dynamic and complex. The interventions from DSD in alleviating poverty and creating sustainable livelihoods for the vulnerable have created lot of optimism in the node. In a place where there is absence of employment opportunities, involvement with projects by local people contributes to their well being and survival. During the nodal support process, it was evident that the little support offered by the researcher and the CDPs to programmes and projects was not sufficient enough. Overall the support given to the programmes spearheaded by the province did not filter to the project level where it is most needed. 

The key issues emerging from DSD services relates to health hazards indirectly affecting DSD clients. The municipality has been notified about sewerage pipes that need attention. The location of DSD Harding offices is impractical for many clients. DSD has not yet penetrated the remote rural areas where services are needed the most and the mobile services are not sufficient enough to cater for the needs of the communities. Travelling to nearby city service points places a heavy burden on the depleted resources received by clients. 
Findings and recommendations 
The positive role played by DSD in ensuring that projects are funded and technically supported has contributed to improving people’s lives. There is great optimism in the node due to the commitment shown by various governmental departments in supporting developmentally driven projects. The concentrated support shown by other agencies and departments such as the DTI, DoA, DoL, Ithala Bank and various non-government organisations have assisted the local municipalities to address the needs of projects. However, the lack of capacity identified in the node requires an urgent intervention from various service providers to ensure that civil servants (including CDPs) and communities at large are skilled in aspects such as computers, project management, accounting practices etc. It was evident that in some projects skill deficiencies have made it difficult for beneficiaries to be able to formulate proper business plans which will capture the needs, desires and demands of the project. Initially the vision, mission and objectives of most projects were only narrowly defined during the planning phase. Indeed some project’s life span depends only on the availability of DSD funds rather than income generated by the project. This perpetuates a dependency syndrome. .The selection criteria for beneficiaries caused a great uproar when it was raised by participants during the stakeholder workshop. Most projects which were designed to benefit the elderly and children have not satisfied the intended objective. The District Municipality has finally agreed to co-ordinate all developmental services taking in the node but CDPs working arrangements nevertheless limit their own effectiveness.
Recommendations

· To avoid duplication of service in the node and enable development to be more efficient and transparent there should be a proper co-ordination of events and projects between the various DSD offices. 
· For DSD to be able to reach a large number of beneficiaries, projects should be dispersed equally across rural areas in the node. Procedures for approval of projects and release of funds should be made more straightforward but nonetheless robust.

· DSD should conduct a thorough audit to ascertain whether the current beneficiaries of PRP projects were indeed the intended targets 
· Despite the fact that all CDP posts have been filled there is a serious need for more of these posts to be created because of the increasing volume of projects in the node.  

· DSD programmes and projects aimed at local economic development should be driven by the community and responsible departments through the District Council processes.

· Infrastructure development and maintenance in the node needs to be prioritised to avoid the existing infrastructure from deteriorating further.

· The multi-purpose centre in Umdoni Shayamoya Township is a useful one-stop shop model and it is recommended that the effects and impact of this new facility be closely monitored.

· DSD should find ways to share lessons learnt from some of the successful initiatives at nodal, provincial and even national levels.

1 INTRODUCTION
1.1 Background to the node 
The Ugu District Municipality is located in the most southerly part of KwaZulu-Natal province, on the border of the Eastern Cape. The node has a total surface area of approximately 5,866km2. The node comprises six local municipalities. The six local municipalities are Umdoni, Umzumbe, Hibiscus, Vulamehlo, Ezinqoleni and Umuziwabantu. The main economic sectors are government services, agriculture and wholesale and retail trade.

In 2001 the total population was 704,027 people, with 77% living in rural areas. The male to female ratio was 46:54. Half of those living in the node were younger than 20, and one in four (41.1%) were in the traditionally economically productive age bracket (20 to 60 years of age) in 2001.

Ugu had the sixth worst level of poverty in the Integrated Sustainable Rural Development Programme (ISRDP) nodes in 2006
. Poor housing, lack of refuse removal services, and lack of sanitation and water supplies were critical issues in the node. Ugu had a rate of unemployment of 74% in 2006. Fifty one percent of households were female headed. Lack of access to Department of Social Development (DSD) facilities and generally poor services were noted by respondents in the node. There is a higher than average take-up of pensions in the node. Alcohol abuse and HIV and AIDS were the most important health issues in the node.

1.2  Key issues from the 1st evaluation

Poverty levels in the node were starting to drastically decline since the intervention by DSD in ensuring that safety nets are cast wide enough, it is evident the situation is getting better. Noted were the increased access to basic services with an emphasis on potable water and sanitation; improved rural road networks; improved accessibility between the urban and the rural components; stimulation of local economic development; poverty alleviation; infrastructure and services upgrading. The revitalisation of rural economies which is co-ordinated via the local municipalities is currently underway. The importance of strong pillars of service delivery and governance were noted in the 1st evaluation. 

However it was noted that there was very little alignment of DSD services with the Integrated Development Programme (IDP), Provincial Growth and Development Strategy (PGDS) and local economic development (LED) and Integrated Community Development (ICD) initiatives. This was evident from the comments provided by various people in focus groups. Since then the alignment of DSD services has been prioritised, reflected by the heavy presence of municipal officials at the nodal stakeholder workshop. The working relationship between DSD and the municipalities in Umdoni and Umuziwabantu is still very good as there is constant contact between the municipality and the nodal managers. The service delivery gaps previously identified in the area are slowly being addressed which is a positive development sign.
1.3 Background to 2nd evaluation

In 2006 a qualitative baseline research on the DSD’s services and activities was held in each of the ISRDP and Urban Renewal Programme (URP) nodes. The baseline provided a description of the livelihoods profiles of residents in the nodes, information about DSD services and projects and it identified service delivery gaps. A focus on DSD Poverty Relief Programme (PRP) projects provided information from the point of view of project beneficiaries and nodal DSD staff.
Following the baseline research, researchers facilitated a process with nodal DSD officials to prioritise the issues emerging from the baseline, and to develop an action plan to respond to these priorities. The researchers then facilitated a support process to carry out the action plan based on the identified priorities. This process continued throughout 2007, with five visits by the researcher/facilitator in this period.

1.4 Objectives and methodology

The objectives of the 2nd evaluation were to update information on the functioning of DSD-supported projects, and to identify whether and how issues that were raised during the first baseline research were dealt with: what has changed since the first evaluation; what impacts were there on project beneficiaries; what has worked and hasn’t worked; have issues that arose in the first evaluation been dealt with and are there new issues? The evaluation also sought to identify changes to DSD services in the node since the first evaluation: what changes were there in services and projects; what changes in staffing levels; and what were the reasons for the changes and their impacts? Finally, the 2nd evaluation sought to identify emerging issues and to assist in planning a way forward for the node based on these issues.

A maximum of three projects that were included in the first evaluation were revisited during the 2nd evaluation. Since there were more than three projects visited in the first evaluation, the selection of the projects covered in the 2nd evaluation was done together with DSD nodal staff and one of the criteria was to involve a spread of functioning and non-functioning/struggling projects, which would ensure a broader picture of the challenges and opportunities facing projects in the nodes.

DSD nodal staff provided information on major changes around services and staff capacity prior to the fieldwork. Following the project visits, a workshop was held with DSD and other key nodal stakeholders to verify the changes and to confirm the staffing levels; discuss issues arising from the projects; and have discussions about the specific challenges and opportunities facing DSD in the nodes.

Table 1: Research fieldwork programme
	Project
	Venue
	No of participants
	Date

	The Young Entrepreneurs Co-operative
	Umzinto
	5
	4/02/2008

	The Financial Service Co-operative
	KwaMachi
	5
	4/02/2008

	Thobekani Pumza Sewing and Block Making Project
	KwaMachi
	7
	4/02/2008

	DSD workshop
	Umzinto
	15
	5/02/2008


2 UPDATE ON PROJECTS
Brief description of the projects visited:

The Young Entrepreneurs Co-operative in Emalangeni is a chicken poultry project which is run by unemployed youths. The project is a youth initiative to address the challenges of unemployment in the area. Initially the project could not access water and an affordable supplier of chicks so their operations were limited. The intervention by the Ithala Bank and DSD in funding the project was a critical turning point. A tap was installed and an affordable supplier of chicks was found. Not long ago in December 2007, the project suffered a severe blow when some members misappropriated funds generated through the chicken sales. The misappropriation of funds led to the suspension of project activities but the matter has been resolved and the project is operating again with a new committee.  
The Financial Service Co-operative in KwaMachi was founded by Mrs Madiya as a ‘mashonisa’ (informal money lender) business. The absence of banking facilities in the area led to the conversion of the project to a banking institution (village bank) where locals can save their money and withdraw it when the need arises.  With the introduction of long term loans, more clients started using the bank and the demand for service increased. An application requesting assistance was made by the bank via DSD to the Department of Trade and Industry (DTI). The DTI approved the application and went on to renovate and extend the building, and install CCTV cameras, computers and bullet proof windows. It further assisted by training bank staff members in accounting, bookkeeping, budgeting etc. The bank is the first successful local owned rural bank in South Africa. 
Thobekani Pumza Sewing and Block Making Project in KwaMachi is a project run by women operating from its own secured premise which was donated by the Umuziwabantu Municipality. At first the project was for sewing only and it was opened to all community members, but people lost interest in the project when they realised that it was voluntary work. When the project started receiving funding two years ago, things started to get better for the members. A crèche and a block making industry were opened within the premises of the project. This led to the expansion of the project and more revenue being generated. The project beneficiaries are mixed groups which include youth as well as women. 
2.1 Events and changes since 1st evaluation 
Table 2: Events and changes since 1st evaluation: Young Entrepreneurs Co-operative  
	Event or stimulus for change since 1st evaluation
	Change or action taken
	Impact of event

	The project received R100,000 funding from DSD. 
	Purchase of more equipment and chicks stock.
	The project generated sufficient income through chicken sales to the local community.

	Financial mismanagement within the co-operative. 
	When the investigation was completed, the Nodal Manager Community Development Practitioners (CDPs) came to an agreement that the committee should be reshuffled. 
	The project was closed for a month by DSD to reassess the situation. The CDPs, Nodal Manager and auditors were involved in the investigation. A series of meetings were held with the beneficiaries to discuss and resolve the issue.

	Some members resigned because they got jobs with the Umdoni Municipality and others felt that the project was not benefiting them financially. 
	Training of the existing members on duties that were performed by members that had left the project.
	Increased workloads of the available project members.

	The local Induna (Chief) is threatening to evict the project members from the space allocated to them by him. The possible threat for eviction was triggered by rumours from the community that the project has collapsed.
	The project beneficiaries have informed the Induna Chief that the project will continue.
	Members felt devastated and hopeless.


Table 3: Events and changes since first evaluation: The Financial Service Co-operative 

	Event or stimulus for change since 1st evaluation
	Change or action taken
	Impact of event

	Funding from DTI.
	Salaries of staff employed at the bank are paid by the DTI.
	The profits made by the bank are no longer spent on salaries which in essence has relieved the bank from financial strain.

	Infrastructure upgrading.
	Since the renovations have now been completed, the bank infrastructure is excellent.
	The community now has more confidence to use the bank as their financial institution.

	Intercom and CCTV installation
	Security in the bank is now improved.
	The community now has more confidence to use the bank as their financial institution..

	The bank membership has risen from 260 clients to 424 and the number of loan clients is now at 178.
	The increase in membership necessitated that the bank employs an additional three staff.
	The bank now requires additional computers that can be used to store the clients’ data. 

	The DTI intervention through the South African Micro-finance-Apex Fund (SAMAF) which was . training project members on financial management skills
	Audits of the financial books were undertaken by the auditors from the DTI. 
	The project is now in a position to know its financial viability and can also budget properly for the future.

	Involvement of the Vulindlela Finance Consultants.
	Financial accounting and investment advice.
	The Operational Manager has been trained on the requirements needed for the General Recognised Accounting Principles (GRAP) and the General Accepted Accounting Principles (GAAP). 


Table 4: Events and changes since first evaluation: Thobekani Pumza Sewing and Block Making Project
	Event or stimulus for change since 1st evaluation
	Change or action taken
	Impact of event

	Five members resigned from the project after getting employment at a Harding food outlet. 
	Project members have to divide their time between block making and sewing because of fewer members.
	The five members that left were already trained on sewing and no replacement could be found to fill the gap. As a result the staff members responsible for block making were deployed to sewing which created another void in the block making. The quantity of blocks produced declined and so too did the profits.

	Acquiring of sewing machines.
	The uMuziwabantu Municipality donated five sewing machines and two over-lockers.
	· The project is more productive and financial viable.
· Increased demand for more aprons – but at expense of investing time in block making.

	Sewing course undertaken.
	The Department of Labour (DoL) facilitated the sewing training that was completed last year.
	More members able to sew garments.

	Less demand for blocks due to locals purchasing stolen blocks from RDP houses constructors.  
	Make blocks available only when there is an order.
	When the cement stock purchased is not used for a long time it expires and cannot be used.

	Secured the Singisi Forest Tender
	The Singisi Forest Factory tender has since been increased from supplying 50 aprons to 200 per month.
	· Project’s viability enhanced.

· Members are more motivated to work longer hours because of the incentives involved.

	Stipend provision for members.
	Project members are awarded R300 monthly stipend which comes from the project budget.
	Members are now more committed to the project and willing to work longer hours.

	Project receiving the core funding of R200,000 funding for sewing from DSD and R50,000 core funding for blocks from Ithala Bank.
	When there is increased demand for aprons and blocks, the project is now in a position to employ local women at a R25 rate a day and school children at R30 a day.
	The project now generates sufficient income and its current balance (as at 4/02/2008) is R154,734. as at February 4.

	The project applied for funding from the Ithala Bank which is responsible for funding co-operatives. The Ithala Bank funded the project with R50,000 for block making. From the R50,000, thirty thousand rand is a loan which needs to be repaid.
	In servicing the debt, the project repays the Ithala Bank R1,360 monthly and the outstanding balance as at February is R25,840.
	· So far the project has not defaulted on payment but there is a big possibility in a short run that repayments are going to be difficult. 
· The funds have highlighted the  need to improve member skills required for effective financial management: otherwise the project will be vulnerable.


2.2 Participants’ perception of the impact of the projects 

Table 5: Perceived impact of the project: Young Entrepreneurs Co-operative  

	Project members

	· The remaining project members were severely distracted by the financial irregularities that happened which affected their optimism about the project.

	· The project members have a new plan to build the project to be viable as it was before.

	Secondary beneficiaries

	· The project managed to provide employment to one person for one month in December on a R700 salary a month. 

	Wider community

	· The community buys chickens from the poultry project at a very low cost.

	· The project also supplies soup kitchens with chickens.

	· The project has instilled the spirit of entrepreneurship among the unemployed youths.


Table  6: Perceived impact of the project: Project Financial Service Co-operative
	Project members

	· The project has significantly changed the beneficiaries’ lives . They all now have jobs within the bank. .

	· Project members have acquired skills.  

	Secondary beneficiaries

	· Three additional staff members have since been employed at the bank.

	· Businesses in the area can use the bank’s services

	Wider community

	· The unemployment rate at Nquunqumeni village is very high; as a result most banking institutions do not offer loan assistance to people without a proof of income. The only available lender at their disposal is the village bank.

	· The community uses the bank for their stockvels and personal banking accounts which makes it easier for them to withdraw money when they need it.

	· Families borrow from the bank to send their children to schools.


Table 7: Perceived impact of the project: Thobekani Pumza Sewing and Block Making Project
	  Project members

	· Project members are of the opinion that the project has significantly changed their lives to the better. The little stipend they are receiving from the project goes a long way assisting in their households. 

	· The R500 monthly grocery allowance for the project received from DSD has negated any chance of poverty nesting itself within the project. This monthly allowance does not come from the project budget.

	· The project has given the beneficiaries a lifetime opportunity to acquire sewing and bookkeeping skills. 

	Secondary beneficiaries

	· School children benefit a lot from the project during holidays and women with sewing skills have an opportunity to earn a living from the project.

	· The crèche located within the project premises is used well.

	· The individual households have significantly benefited from the financial resources generated through the project.

	· Food is no longer a scarcity in households where there are project members.

	Wider community

	· The Nqunqumeni village community purchases aprons and blocks from the project.

	· Community members are no longer required to undertake a 50 km return trip to Harding to buy blocks and aprons. 

	· By buying bricks from the project saves the locals quite a lot from spending on transport.

	· There are quite a few orphanages in the area that will appreciate potential assistance from the project.


Status of projects 
Table 8: Projects’ assessment of their status
	Service programme
	Projects
	Target group
	Total no of members
	Current status using REID’s classification (no)

	PRP
	
	
	
	Green
	Orange
	Red

	
	Young Entrepreneurs Co-operative 
	Unemployed Youth
	5
	
	
	X

	
	Financial Service Co-operative
	Vulnerable groupings excluding youth
	5
	X
	
	

	
	Sewing and block making
	Women 
	7
	X
	
	


Motivation for the assessments on the project status

Projects were requested to rate themselves in terms of the ‘green’, ‘orange’ or ‘red’ classifications, used in the Reid research and to motivate the decision.
Project 1:  Project Young Entrepreneurs Co-operative 

The project originally had 10 bona fide members but there are now only five left. A couple of months ago the project was orange, but since the financial mismanagement that took place in December last year, the project was instructed by DSD to stop functioning until irregularities have been sorted out.  This is the reason for the red rating given by members. However it should be noted that there is enough money in their budget to resume their operations.   

Project 2: Project Financial Service Co-operative
Two years ago, this project was a small co-operative with a limited number of clients but with funding from DTI and support from DSD it is now a recognised and respected institution. The project has managed to employ three youths from the local area which is a good indicator of progress and development. The financial position and management of the project are very sound. Hence the project can be classified as green.
Project 3: Thobekani Pumza Sewing and Block Making Project
The project operates from its own premises and is financially sound. Members have undergone extensive training on sewing and block making. The revenue generating aspect of the project and confidence shown by the local business community towards the project are a positive influence on sustainability. 
2.3 Assessment: What worked and what didn’t work? 
Table 9: Project assessment: Project Young Entrepreneurs Co-operative 
	What has worked well in this project?

	· The R50,000 funding received from Ithala Bank and the R100,000 from DSD.

	· Commitment to the project by some project members.

	· Training has helped members increase their knowledge about poultry farming.

	What has not worked well?

	· The lack of  business skills amongst member.

	· Members resignation and poor commitment shown by some members.

	· Distance between the supplier of chicks and sawdust and the project.

	· Lack of additional rooms that can be used as spare rooms whilst breeding other chicks.

	How have you seen the role of DSD and/or intermediate service providers?

	· Through continuous training provided by various service providers at DSD’s request, the capacity of members has been built and helped to turn around the project fortunes to the better. 


Table 10: Project assessment: Project Financial Service Co-operative
	What has worked well in this project?

	· Commitment, trust, transparency, accountability and co-operation within the project.

	· Technical support being received from community, NGOs and various government departments.

	· Funding that the project is receiving from DTI.

	What has not worked well?

	· Marketing of the bank to clients residing in different local wards.

	· Lack of computers to load clients files.

	· No data clerk to handle queries.

	How have you seen the role of DSD and/or intermediate service providers?

	· DSD’s intervention is through capacity building and monitoring.

	· Backing and support from DTI.

	· SAMAF assists with reporting and audit skills.

	· The Vulindlela Development Finance Consultants offer financial advice.


Table 11: Project assessment: Thobekani Pumza Sewing and Block Making Project
	What has worked well in this project?

	· The project members are very dedicated and committed to the project and every member is well in touch with the project logistics.

	· Project members have acquired more skills necessary to run a project and the majority of beneficiaries are literate.

	· Project members respect and trust each other which is another contributing factor to their success.

	· There is accountability and transparency in all project related issues.

	· The project was also fortunate to receive funding from various departments and skills development initiatives provided by various service providers.

	What has not worked well?

	· Since the Housing Department embarked on the construction of the RDP houses, there has been a reduction in demand for blocks. 

	· There are no staff employed solely to work on the block making project and such oversight has exerted a lot of strain on the available resources.

	· As the demand for more aprons increases, the focus has shifted from the block making, crèche and the garden project.

	How have you seen the role of DSD and/or intermediate service providers?

	· DSD, DoL, Umuziwabantu Municipality, and Ithala Bank have significantly contributed to the success of the project.

	· Much credit needs to go the CDPs who despite their heavy workload have been constantly visiting the project to give the necessary guidance.


2.4 Update on project issues arising from the 1st evaluation 
With each group the findings of the 1st evaluation (2006) were presented and they were reminded of the dreams they identified for the year to follow.  This was followed by a discussion of these and emerging issues.

Table 12: Project issues: Young Entrepreneurs Co-operative
	Project issues 
	Comments and/or recommendations

	Findings/recommendations from 1st evaluation

	The project vision is narrow.
	The project was initiated as an interim poverty relief project with no clearly defined life cycle and future growth strategy. It is the responsibility of DSD to work with project members and redefine the objectives of the project and plan for its viability and sustainability.

	Clients are not happy about services being rendered by the project.
	The poultry farming cycle should be organised in a way that will make chickens always available for supply. Additional chicken houses will solve the problem.

	Project members should be extensively trained on poultry farming.
	The Department of Agriculture (DoA) should intervene in ensuring that project members acquire skills. There should be continuous evaluation of poultry skills acquired. Training should be provided where there are deficiencies.

	Issues emerging since 2006
	

	New business plan.
	A new business plan approved by DSD is now operational. There should also be continuous monitoring by the CDPs to prevent any further mismanagement of funds.

	Training on financial management
	Arrangements are in place to train the members on financial management. DSD is responsible for organising and paying the service provider that will provide such expertise. Service providers will be drawn from those available on the DSD data base. 

	Activities and dreams for 2006-2007:

	The co-operative intends to improve its sales to be sustainable.
	A price reduction strategy is being interrogated. To be able to save, chicks and sawdust should be bought from a cheap supplier which in the end will reduce the selling price of chickens.

	Sell their chickens at a reputable poultry market.
	The CDPs will explore possibilities of partnership with the DoA in establishing the market. Identifying the market is still a major challenge due to the geographical barriers.

	Expand the existing infrastructure.
	No discussion has started on how the issue is to be taken forward. But the project has a proposal in place which will soon be submitted to DSD. The proposal entails the building of additional chicken housing facilities to allow proper breeding to take place.


Table 13: Project issues: Financial Service Co-operative 

	Project issues 
	Comments and/or recommendations

	Findings/recommendations from 1st evaluation

	There is a good relationship between the bank and the community.
	The services provided by the bank to the community need to be improved. Interest rates charged by the bank need to be kept very low.

	Fostering partnerships between local businesses and the bank.
	There is a need to encourage more banking by local business at the bank. The DSD and the DTI could intervene here and assist with nurturing some relationships.  

	Issues emerging since 2006
	

	Increase in membership.
	The bank is anticipating that client numbers will have reached 1000 by the end of the year and the bank will have to consider how they will cope with the increasing volume of work. More staff are needed in the bank

	Parking area for clients is needed
	The space for the parking area is available but the paving of the area has not started. The project is waiting for the approval of funds from DSD. 

	Activities and dreams for 2006-2007:

	Pensions to be paid from the bank.
	The project leaders wish that the pensioners’ payroll be run at the bank to make it easier for their clients to access their money. Cooperation is needed between DSD and DTI to facilitate this potential arrangement.

	Make the bank services accessible.
	Link the bank to other financial institutions as a service provider. A proposal should be written by DTI on behalf of the project.


Table 14:  Project issues: Thobekani Pumza Sewing and Block Making
	Project issues 
	Comments and/or recommendations

	Findings/recommendations from 1st evaluation

	Lack of access to sand and cement.
	Access to sand and cement for the project is possible provided they acquire their own transport. Additional resources will have to be generated to purchase a project vehicle.  

	Issues emerging since 2006
	

	Lack of access to water and electricity.
	The issue has already been discussed with the District Municipality (DM) who visited the project but no progress has been made so far. DSD should check on the developments and put pressure on the DM.

	More training related to sewing.
	DSD has started talks with the service provider that will train them in advanced sewing skills which will enable the project to be more productive.

	Activities and dreams for 2006-2007:

	The site needs to be converted to a fully fledged factory.
	The project still needs to get the buy in from the DSD nodal personnel as to the viability of the proposed conversion. Financial and technical expertise will be required.

	A partnership should be forged with the municipality to supply the blocks for RDP houses under construction.  
	The discussion with the municipality has not yet started but correspondence in relation to the proposal will soon be forwarded to them. DSD could liaise between the municipality and the project beneficiaries.

	To supply local schools with uniforms.
	The Nodal Manager will negotiate with the local school principals. 


2.5 Analysis/comments

The project fortunes from the first evaluation have significantly changed. Two of the projects who were not financially stable are now flourishing whilst the third is in a more uncertain position. The project successes can be attributed to the unlimited support that they have been receiving from various service providers. The commitment in some projects is outstanding which reflects positively on their success. All the projects that were assessed were projects that had received funding from DSD or other reputable financial institutions. The main problem identified with some projects is that before they were funded, they were borrowing money from local financial institutions to finance their projects. When they started receiving funds, they were then obliged to use profits generated from their projects to repay the debts incurred prior funding. 

The Financial Service Co-operative has done well compared to the 1st evaluation. The Thobekani Pumza Sewing and Brick Making Project is also doing very well, emphasised by their success in obtaining a tender with the Singisi Forest Company. The Young Entrepreneurs Co-operative has not excelled due to financial mismanagement and the lack of dedication and commitment by some of its members. Overall the projects with more youth involvement seem not to do well when compared with those that are run by older members of the community. This might be attributed to the fact that DSD prioritises projects that address the needs of the aged and that there are more resources allocated to the aged as compared to the youth.  

Most project issues that emerged during the first evaluation have since been addressed by new issues and current dreams are more important than past achievements. In future it is important that funds allocated for purchasing equipment for projects should be separated from the budget to ascertain whether a project is generating income or not. Certainly, project viability is influenced by the skills of the project members which calls for continuous investment in skills by DSD to enable members to deal with the ever changing demands of projects. Projects should also be encouraged to learn from other successful projects existing in the node.
3 CHANGES IN THE NODE SINCE THE 1ST EVALUATION
3.1 Changes to DSD services and projects 

Changes in the services and projects of DSD in the node are recorded in Annexures B & C.
Table 15: Changes in DSD services/projects and causes/impact thereof
	Changes to services and projects

	Trends/ Summary

	In the 1st evaluation phase, it was evident that services and projects provided by DSD in the node were not properly co-ordinated. The identified shortcomings of the projects and services began to be addressed during the support visits that followed. This second evaluation phase identifies more improvement in services and projects and the stakeholder participation register attached as Annex A reflects higher participation in the research process from the constituency than before. Overall the changes that happened have contributed positively to the infrastructural and service development in the node.

	Description of major changes:

	Changes to services:

The workload of DSD and South African Social Security Agency (SASSA) has multiplied due to the foster care backlog that needs to be addressed. The backlog was caused by the delay from social workers to register children who are in need of care, orphaned, abandoned, at risk, abused and neglected. SASSA’s intervention in this matter was to ensure that the backlog is reduced as to create space for new cases. Through the provincial offices in Pietermaritzburg DSD has also implemented a major food parcel programme. There are community outreach campaigns by DSD and Home Affairs ensuring that services are accessible to remote rural areas. There is more cooperation between DSD and DoH community home-based care workers (CHBC) and DSD in partnership with South African Police Services (SAPS) is now actively involved in crime prevention in the area since the brutal Emalangeni serial killings and rapes. PRPs have since been prioritised as part of a robust food security campaign spearheaded by the Minister. Local economic development (LED) is now a buzzword and now appears in municipal IDPs.  
Changes to the projects supported by DSD in the node:
More projects are emerging in the node e.g. soup kitchens, vegetable gardens etc (See Annex C). Projects have also received financial support from institutions such as Ithala Bank, DoA and DTI and are now viable and financially stable. Projects that were initiated to provide food are now capable of providing stable employment to a few individuals. Since the training of members on project management and financial management skills, projects are now properly functioning. Reorganising and reshuffling committee members within one project has led to transparency and accountability.

	Why did this happen?

	Changes around service delivery can be attributed to the municipal demarcation. New areas were incorporated into the jurisdiction of the Ugu Municipality which in turn distorted the client staff ratio in the municipality. The deep rural areas were neglected in the past due to lack of accessible road infrastructure. The recent increase of the number of people who require bedside attention has necessitated the change in the nature of service provided by DSD, DoH and CHBC workers. Crime is a major problem in the node. The changes are also a response to the node’s high poverty rate and basic food security needs among many households. 
The food security projects are about addressing hunger and creating employment in the rural areas. As projects grow and gain access to markets, new opportunities are created which in turn require more people to assist. The lack of skills was identified by most project beneficiaries as a requirement for projects to be successful.  The reshuffling can be attributed to financial mismanagement by some project founders from the Young Entrepreneurs Co-operative.

	Who/ What caused these changes? 

	Most programmes and projects were not addressing people’s needs so DSD with the assistance of CDPs visited projects and communities to understand their needs. This campaign paved the way forward in ensuring that development is bottom up driven. The results of the 1st and 2nd evaluations show that DSD ought to capacitate the struggling projects and provide ongoing technical support. . The socio-economic realities of the vulnerable households also led to the need for rapid intervention in alleviating poverty amongst the vulnerable households. The continuous mugging of pensioners coming from pay-points and also the recent serial killings of women at the nearby sugar cane plantation at Emalangeni led to all stakeholders supporting SAPS initiative in the fight against crime. 

	Impact

	The impact of the changes in services can be evidenced by the number of people who are able to access services e.g. social grants than before. Most vulnerable households have now been reached through an intensive food parcels programme. The presence of volunteers and Community Policing Forum is a positive start in ensuring that there is more active policing but the results are not yet visible. Some projects do offer temporal employment to the locals especially young people during holidays. The projects have created an optimistic mood among the community that poverty can be defeated.


3.2 Changes in staffing levels 
Table 16: Present vacancy rate of DSD in the node
	No. of allocated positions
	No. of posts filled
	No. of vacancies
	% vacancy
	Comments

	1 District Manager Umzinto 
	1
	None
	100%
	At Umzinto the Nodal Manager was acting and has since been appointed to the post.

	1 Social Work Head
	1
	None
	100%
	Fully operational

	1 Advanced Social Worker
	1
	None
	100%
	Fully operational

	8 Production Social Workers  
	8
	None
	100%
	Fully operational

	8 Production Social Workers
	4
	4 posts
	50%
	The other vacant posts make it very difficult for the office to function effectively and the available staff complement is already burnout. 

	1 Probation Officer
	1
	None
	100%
	Fully operational

	4 Assistant Probation Officer
	4
	None
	100%
	The office is fully operational.

	2 Community Development Practitioners 
	2
	None
	100%
	Fully operational

	1 Administration support head
	1
	None
	100%
	Operational

	4 Administration Clerks 
	None
	4
	0%
	Not operational

	Principal Typist
	1
	None
	100%
	Operational

	Security guards
	1
	None
	100%
	Operational

	2 Cleaners  
	2
	None
	100%
	Operational


Table 17: Trends and changes in the staffing situation

	Staffing patterns and changes

	Trends/summary

	The shift from welfare to social development led to the demand for qualified development practitioners.

	Description of major patterns and changes:

	The shift in approach encompasses a more people-driven and community-centred process where local people themselves play a more central role in the development of their communities.

	Why did this happen?

	The apartheid system neglected development and perpetuated a huge backlog in the rural areas. Any resources invested by DSD need to translate into improving people’s livelihoods and effective ways need to be found to achieve this. This has compelled a shift in orientation within DSD from welfare to development. 

	Who/ What caused these changes? 

	The discourse of sustainable livelihoods which is core to sustainable development necessitated the changes and the need for new staffing patterns.

	Impact

	The emergence of development practitioners has brought about the necessary expertise required for project based interventions whilst relieving social workers to focus on their primary social work function.


3.3 Other changes

Table 18: Other changes and the impact of these on the node
	Other changes

	Description of major changes:

	· Completion of the housing project.
· Tarred road to Shayamoya Township.
· Completion of the multi-purpose centre at Umdoni Shayamoya Township and the accommodation of councillors and the police in the centre. The community hall located within the centre is now fully operational. 

· Deteriorating  roads, community halls and sports fields .

	Why did this happen?

	The rapid completion of the housing project was a direct response to the national mandate of ensuring that proper housing reaches even the most vulnerable rural communities. In the past there had been disputes concerning the use of community facilities e.g. the hall, hence a new additional hall was built at the multi- purpose centre. The infrastructure is deteriorating at a fast pace due to the lack of ongoing renovations in the area.

	Who/ What caused these changes? 

	The Umdoni Municipality played a very critical role in ensuring that development reaches the people on the ground. Such initiatives could not have been successful without the participation of various stakeholders and service providers.  

	Impact

	The housing project has ensured basic housing needs are met. The availability of the hall will in future assist with community functions. The infrastructure deterioration has negative effects on development.


3.4 Analysis/comments

Efforts by DSD in ensuring that vulnerable groups can access services have improved peoples lives. The infrastructure development has been one of the main priorities in the node and the IDP emphasises the importance of ensuring that infrastructure improvements are speedily done. The process culminated with the housing project which was later followed by the installation of electricity in the newly built housing area. The housing problem in the node is now a thing of the past which is a positive sign of development. However the roads in the node are still poor with the exception of Shayamoya road that was recently upgraded.
The completion of the multi-purpose centre will also ensure that most organisations existing in the community are housed. The councillors and police offices are now visible there and the newly completed hall in the complex has resolved the ongoing disputes among projects concerning use of community facilities. 
4 ISSUES EMERGING
4.1 Key issues emerging around projects 
Table 19:  Key issues emerging from the project sessions
	
	Issue
	Discussion

	1. 
	Project viability
	The discussion around project viability pinpointed that when projects were initiated, the issue of viability was never considered. This involves considering aspects like markets and supply chains. For example, the poultry projects do not have a market and they buy their chicks from suppliers outside their locality. The block-making industry also never thought that blocks require that the project have a reliable transportation system.

	2. 
	Skills deficiency
	Most projects lack skills required for project implementation and sustainability hence projects collapse before becoming stable.

	3. 
	Financial mismanagement
	Most project beneficiaries joined the projects with different motives and this can sometimes include personal financial gain.

	4. 
	Shortage of electricity and water
	Projects like Thobekani Pumza Sewing and Brick Making Project rely on an electricity supply from the neighbours and nothing has been done to resolve the problem.

	5. 
	Control over project finances
	Most projects funded by DSD are constrained in their daily activities by strict Public Financial Management guidelines which also involve securing three quotations for products from service providers. Projects beneficiaries have developmental responsibility but not authority since Nodal Managers have authority over use of any funds. .

	6. 
	The Pitermaritzburg Regional office delays in approving requisitions
	Projects beneficiaries cited that the proposals and requests submitted via Nodal Managers to the regional office for approval are sometimes referred back and if not there are delays in their approval which negatively impacts on the project planning.

	7. 
	Lack of co-ordination amongst and between various departments dealing with projects. 
	Most projects are not properly co-ordinated because of the lack synergy amongst various departments involved with projects.


4.2 Key issues emerging around DSD’s services 
Table 20: Key issues emerging around DSD’s services
	
	Priority issues
	Discussion

	1. 
	Health hazards and sewerage burst
	At the DSD Harding office there are only two mobile toilets which cannot successfully accommodate the available clients. The burst sewerage pipe next to the DSD mobile site at Harding makes conditions unbearable.

	2. 
	Corruption at the SASSA offices
	The stakeholders complained about the corruption at the SASSA offices which in turn deprived intended beneficiaries of their grants.

	3. 
	Inadequate infrastructure affecting DSD services in the rural areas
	What transpired from the discussion is the lack of adequate penetration of DSD services into the deep rural areas can be attributed in part to the lack of infrastructure such as roads. These adverse conditions had not however negatively affected the food parcel programme. People are able to access food in community halls nearby their homesteads.

	4. 
	Security absence from DSD service points
	The DSD Harding office is located near a taxi rank which put clients at risk should taxi violence erupt. At uMzinto offices, the sloppy and crowded entrance poses a serious risk to clients and staff.

	5. 
	Relocation of DSD and SASSA offices
	There is a general understanding that the DSD and SASSA offices should be relocated to a better place where service delivery can be rendered more efficiently.

	6. 
	Integration of departmental services
	It was unanimously agreed that DSD should align it’s services with those of other relevant departments e.g. Agriculture, Health etc.


4.3 Analysis and comments 

The socio-economic situation in the rural areas is very dynamic and complex. The interventions from DSD in alleviating poverty and creating sustainable livelihoods for the vulnerable have created lot of optimism in the node. In a place where there is absence of employment opportunities, involvement with projects by local people contributes to their well being and survival. Drastic changes that relate to project funding and technical support that took place during the support process can be attributed to the commitment shown by various stakeholders in creating a ‘better life for all’. During the nodal support process, it was evident that the little support offered by the researcher and the CDPs to programmes and projects was not sufficient enough. Overall the support given to the programmes spearheaded by the province did not filter to the project level where it is most needed. Little assistance was provided to the Provincial Ministerial Projects existing in the node which are separate projects from the one that are run by the Nodal Managers in Ugu and the entire KZN Province. These projects are funded by the Minister and are directly overseen by the Provincial Population Unit research office. 
The key issues emerging from DSD services relates to health hazards indirectly affecting DSD clients. The municipality has been notified about sewerage pipes that need attention. The location of DSD Harding offices is impractical also impacts on the service that needs to be received by clients. DSD has not yet penetrated the remote rural areas where services are needed the most. The mobile services are not sufficient enough to cater for the needs of the communities. Travelling to nearby city service points places a heavy burden on clients. 
5 CONCLUSION: FINDINGS AND RECOMMENDATIONS

5.1 Findings 
The positive role played by DSD in ensuring that projects are funded and technically supported has contributed to improving people’s lives. There is great optimism in the node due to the commitment shown by various governmental departments in supporting developmentally driven projects.
The concentrated support shown by other agencies and departments such as the DTI, DoA, DoL, Ithala Bank and various non-government organisations have assisted the local municipalities to address the needs of projects.
However, the lack of capacity identified in the node requires an urgent intervention from various service providers to ensure that civil servants (including CDPs) and communities at large are skilled in aspects such as computers, project management, accounting practices etc. Assessment should always be linked to skilled training invested in a project and DSD should continually assess whether the skills learnt have been transferred to good use in the project It was evident that in some projects skill deficiencies have made it difficult for beneficiaries to be able to formulate proper business plans which will capture the needs, desires and demands of the project. 
Initially the vision, mission and objectives of most projects were only narrowly defined during the planning phase. Indeed some project’s life span depends only on the availability of DSD funds rather than income generated by the project. This perpetuates a dependency syndrome which is also fuelled by the stringent decisions coming from the DSD Regional Office in Pietermaritzburg which stipulate amounts to be spent before the financial year ends. 
The selection criteria for beneficiaries caused a great uproar when it was raised by participants during the stakeholder workshop. Most projects which were designed to benefit the elderly and children have not satisfied the intended objective. Some senior citizens clusters now have youth beneficiaries who are family related which is contrary to the goal of setting safety nets for the elderly. 
The District Municipality has finally agreed to co-ordinate all developmental services taking in the node 
CDPs working arrangements limit their effectiveness. They are expected to play a vital role in ensuring that projects are supported and services destined for the vulnerable do reach them but are bogged down by serious report writing protocols which limits their availability to visit and support projects. Furthermore the CDPs do not have access to emails which makes communication with service providers, the municipality and the community very difficult. 
5.2 Recommendations

Improve co-ordination between DSD offices

To avoid duplication of service in the node and enable development to be more efficient and transparent there should be a proper co-ordination of events and projects between the various DSD offices. The existing events calendar should be the point of communication amongst service providers and various government departments. The cost of events and services provided must be shared amongst departments and the municipality.  
Review nodal funding strategy and procedures

The mushrooming of projects in the node does not match the funds available for their support. As a result, new projects are struggling and collapsing before even getting funding from DSD. For DSD to be able to reach a large number of beneficiaries, projects should be dispersed equally across rural areas in the node. Procedures for approval of projects and release of funds should be made more straightforward but nonetheless robust.
Ensure match between intended and actual beneficiaries

DSD should conduct a thorough audit to ascertain whether the current beneficiaries of PRP projects were indeed the intended targets.
Recruit more CDPs  

Despite the fact that all CDP posts have been filled there is a serious need for more of these posts to be created because of the increasing volume of projects in the node.  
Align DSD initiatives with DM processes supporting LED
Pro poor growth can be achievable through rigorous local economic development initiatives which in turn require communities to be at the centre of their own development. The available platform for such an inclusive approach is located within the District Municipalities (DM) where the voice of stakeholders has a significant bearing. So DSD programmes and projects aimed at local economic development should be driven by the community and responsible departments through the District Council processes.
Improve and maintain infrastructure

Infrastructure development and maintenance in the node needs to be prioritised to avoid the existing infrastructure from deteriorating further.
Consider more one-stop shops to improve service delivery

The absence of enough service delivery points in the rural areas can only be addressed through a one-stop shop. Housing all service providers in one locality and in an accessible area will alleviate problems for clients created by the need to move from one office to the other. The multi-purpose centre in Umdoni Shayamoya Township is a useful model and it is recommended that the effects and impact of this new facility be closely monitored.
Develop lesson sharing opportunities

DSD should find ways to share lessons learnt from some of the successful initiatives at nodal, provincial and even national levels.

ANNEX A: LIST OF RESEARCH PARTICIPANTS
	Person met
	Org or project
	Role
	Telephone
	Fax/e-mail

	Nyadi T. M. 
	GCIS 
	Community Officer
	0820645912/ 039-9740432
	039-9740432

msawakhe@gcis.gov.za

	Njiyela B.P.
	DSD
	Community Development
	039-9741180/ 0726281825
	039-9741778

	Sing C. 
	SAPS
	Captain
	039-9741151/

0832944127
	039-9742603

	Shozi F. 
	Young Entrepreneurs Co-operative
	Chairperson
	0745430845
	NA

	Ngwane. E.B. 
	Young Entrepreneurs Co-operative
	Treasurer
	0760667683
	NA

	Majola M.M. 
	SASSA
	Admin Officer
	039-9741181/

0734967178
	umzinto@sassa.go.za

	Phiri C. 
	DCS
	Monitoring Officer
	039-978105/

0729904300
	039-9761516

collinphiri@dcs.gov.za

	Hlongawane B.A.
	TCF & Siyabathanda
	Chairperson
	039-7973700/

0835834880
	039-9744170

Aaron.hlongwane@kzndoe.gov.za

	Luthuli X.
	Umdoni Municipality
	Manager Special Programmes
	039-9741061/

0836652000
	039-9744170

xolani@umdonionline.co.za

	Ngubane N. 
	Umdoni Municipality
	LED Student
	039-974 1061/

0769687869
	NA

	Dube T.V.
	Umzinto
	Nodal Manager


	0722572232/

0399741180
	039-9741778

	Mthembu. V
	Umzinto
	CDW
	039-9741180/ 0723885437
	039-9742603

	Sthole. V
	DSD Harding
	CDW
	033- 3959653/

0834383089
	

	Myeni T.
	DSD Harding
	Nodal Manager
	033-3959653

0824775837
	

	Mrs Pollock
	Umzinto
	Ilala Senior Citizens Club
	
	


ANNEX B: DSD SERVICES WITH CHANGES SINCE 1ST EVALUATION
Note: italics indicates new information; strikethrough indicates changed information

	Service Programme
	Categories of intervention
	Description
	Frequency of service
	Localities offered
	Comments

	Development Implementation Support

	Poverty Relief Programme
	Youth Empowerment
	Local Economic Development
	Service is determined by availability of funds from the special programmes office. 
	Umdoni Municipality spearhead the programme
	Communication channels between the municipality and the communities have improved.

	
	Unemployed people
	Expanded public Works Programme on Housing Construction
	Until the housing construction is completed
	Emalangeni and KwaMachi
	The housing programme has managed to generate atypical employment in the node. People who were unemployed for years now find themselves in a labour market. Atypical employment involves hiring people for a short period of time with no benefits attached to their contracts. It is common that where such employment exists, people are hired on a daily or weekly basis to avoid legal implications. 

	
	Unemployed youth
	Building and Construction 
	Daily basis
	Umzinto
	The focus is now on creating employment 

	
	Unemployed women
	Vegetable gardens
	Service is rendered on daily basis.
	Umzinto
	The service is aimed at promoting locals to consume food that they are producing. 

	Home Community Based Care
	Support groups
	Home base care
	ASFSA (AIDS Foundation) always provide support
	Emahlongwa, Shayamoyane, KwaMbiyane and Mandawe
	Siyabathanda has been formed as an umbrella body for the support groups that work with the community. Now DSD is currently helping with support groups at Mahlongwa and the next stop will be at the Mandawe area. 

	
	HIV and AIDS affected and infected groups. 


	Community home base care 
	On daily basis
	Umzinto
	DSD together with the Health Department are working closely with the organisation.

	
	HIV and AIDS affected and infected groups. 
	Community home base care
	On daily basis
	KwaMbiyane
	They care for the elderly and the sick and provide food for them.

	National Food 
	Food security
	Food parcels
	When there are special functions.
	Emahlongwa, Shayamoyane, KwaMbiyane and Man
	The beneficiaries’ selection criteria have caused uproar within the community.The criteria for selecting beneficiaries was not informed by households poverty level but it was along age requirements. At one function at Emahlongwa, food parcels were issued to aged people who are from Emalangeni because they were the ones who were intended recipients of the food parcels. Unfortunately, the event was held at Emahlongwa and people complained after the event.  

	
	Children, disabled and HIV/AIDS affected and infected.
	Food security
	1 meal 5 times a week
	Emalangeni
	The kitchen has the potential to alleviate poverty   in the area.

	Drop-In Centres
	Children
	Orphans
	5 days a week 
	Mahlongwa
	Malangeni and Cathama from Highflats area are lagging behind. 

	
	Vulnerable children
	Drop in centre 
	5 days a week
	Umzinto
	The project has not yet received funding from DSD but the process of obtaining funds is currently underway.

	
	Orphans 
	Children receives meals 
	5 days a week
	KwaMachi
	The problem identified within the project is its limited access to other parts of KwaMachi. 

	Social Security 
	
	
	
	

	Safety Net
	State Welfare
	Social grants
	Monthly
	Entire node
	Remote areas have not been penetrated.

	Welfare Services
	
	
	
	

	Services rendered by private welfare organisations
	HIV and AIDS
	Hospice
	Depend on financial viability
	Entire node
	More transparency in the organisation is required

	
	Women, children and households.
	 Domestic Violence
	As the need arises
	Entire Node
	The fight against domestic violence should also include men. 

	Services targeting vulnerable groups
	Aged
	Welfare provision 
	Monthly
	Umzinto
	The service is interrupted by the lack of funding from DSD.

	
	Aged
	Welfare provision 
	As the need arises.
	Umzinto
	At the moment the service is provided only occasionally due to funding.

	
	Aged
	Beading and knitting and food support.
	Monthly 
	Umzinto
	The service is interrupted by the fact that no funding has been allocated to the aged to attend a knitting course that will enable them to start knitting and buy fertilisers for their gardening projects.  


ANNEX C: DSD PROJECTS WITH CHANGES SINCE 1ST EVALUATION  . 
Note: italics indicates new information; strikethrough indicates changed information
	Service programme
	Projects
	Target group
	Total no of members
	Current status using REID’s classification

	
	
	
	
	Green
	Orange
	Red

	Development Implementation Support

	Poverty Relief Programme
	Young Entrepreneurs Co-operative 
	Unemployed youths
	5
	
	X
	

	
	Thobekani Phumza sewing, block making and poultry project
	Unemployed women
	7
	X
	
	

	
	Isixaxa Shoe making project
	Disabled
	11
	
	
	X

	
	Financial Service Co-operative (Village Bank)
	Unemployed people
	5
	X
	
	

	Home Community Based Care
	Siyabathanda Support Group
	Home base care workers
	120
	
	X
	

	National Food
	Sunshine Creche
	Vulnerable households, disabled and children
	250
	
	
	X

	Drop-in Centres
	Jabula Saga Project
	Vulnerable children
	60
	
	X
	

	
	Ubuntu Abande
	Vulnerable children
	100
	X
	
	

	Social Security

	SS Safety Net
	Social grants
	Qualifying people
	Many
	
	X
	

	Welfare services

	Services rendered by private welfare organisations
	Hospice
	Organisations with NPO status
	Many
	X
	
	

	
	Khulisa 
	Vulnerable
	Many
	
	X
	

	Services targeting vulnerable groups
	Simthembile Day care Centre
	Elderly people
	26
	
	X
	

	
	Umzinto Senior Citzens Cluster
	Elderly 
	50
	X
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